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ABSTRAK 

ADELYA FARIESHA PUTRI. Preferensi Konsumen dan Analisis Bisnis 

Pengembangan Minyak Sacha Inchi Sebagai Bahan Baku Cleansing balm di PT 

Eteris Prima Wiyasa. Dibimbing oleh INDAH YULIASIH  dan DWI 

SETYANINGSIH.  

 

PT Eteris Prima Wiyasa merupakan produsen kosmetik berbahan alami 

seperti minyak sacha inchi, saat ini memiliki tantangan untuk melangkapi rangkaian 

basic skincare seperti first cleanser berupa cleansing balm berbahan dasar minyak 

sacha inchi yang dapat memenuhi kebutuhan pasar. Penelitian ini bertujuan untuk 

menganalisis preferensi konsumen, mengevaluasi kondisi internal dan eksternal 

perusahaan, serta menganalisis bisnis, termasuk perhitungan harga pokok produksi. 

Analisis ini dilakukan melalui survei preferensi konsumen, analisis IFE dan EFE, 

perumusan strategi dengan matriks IE dan SWOT, penentuan strategi prioritas 

menggunakan QSPM, serta perhitungan harga pokok produksi. Hasil penelitian 

menunjukkan bahwa konsumen memiliki ketertarikan tinggi terhadap cleansing 

balm berbahan minyak sacha inchi, dengan preferensi utama pada efektivitas 

pembersihan, keamanan untuk kulit sensitif, serta melembabkan kulit dengan 

kisaran harga pada produk ukuran 50 gram Rp50.000–Rp99.000. Berdasarkan 

analisis IE, perusahaan berada pada posisi menjaga dan mempertahankan, sehingga 

strategi yang sesuai adalah market penetration dan product development. Strategi 

prioritas meliputi peningkatan promosi serta pengembangan variasi produk melalui 

inovasi formulasi dan kemasan. Harga pokok produksi ditetapkan sebesar Rp16.084 

per kemasan 50 gram. 
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ABSTRACT 

ADELYA FARIESHA PUTRI. Consumer Preference and Business Analysis in the 

Development of Sacha Inchi Oil as Raw Material for Cleansing balm at PT Eteris 

Prima Wiyasa. Supervised by INDAH YULIASIH and DWI SETYANINGSIH.  

 

PT Eteris prima wiyasa is a manufacturer of cosmetics made from natural 

ingredients such as sacha inchi oil, currently has the challenge of completing a 

series of basic skincare such as first cleanser in the form of a cleansing balm made 

from sacha inchi oil that can meet market needs. This research aims to analyze 

consumer preferences, evaluate the internal and external conditions of the company, 

and formulate business strategies, including the calculation of the cost of 

production. The analysis was conducted through a consumer preference survey, 

IFE and EFE analysis, strategy formulation using IE and SWOT matrices, 

prioritized strategy determination using QSPM, and COGS calculation. The results 

showed that consumers have a high interest in cleansing balm made from sacha 

inchi oil, with the main preferences on cleansing effectiveness, safety for sensitive 

skin, and skin moisture with a price range of 50 grams Rp50.000–Rp99.000. Based 

on the IE analysis, the company is in a position to maintain and sustain, so the 

appropriate strategies are market penetration and product development. Priority 

strategies include increasing promotion and developing product variations through 

formulation and packaging innovation. The cost of production is set at IDR 16,084 

per 50 gram package. 
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