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ABSTRAK 
 

ANANG SETIAWAN. Analisis Kelayakan Usaha Inovasi Susu Kambing menjadi 
Body Lotion dengan Penambahan Ekstrak Daun Kelor di Sahabat Ternak. 
Dibimbing oleh SANITIANING ANGGRAINI. 

Inovasi produk secara berkelanjutan menjadi keharusan bagi perusahaan 
untuk mempertahankan daya saing di tengah persaingan pasar yang ketat, seiring 
dengan perkembangan bisnis yang pesat. Sahabat Ternak merupakan perusahaan 
yang bergerak pada bidang peternakan dan pengolahan susu kambing yang 
menghasilkan produk turunan di bidang kecantikan dan perawatan kulit. Body 
lotion susu kambing dengan ekstrak daun kelor merupakan produk inovasi dari 
pemanfaatan sisa stok susu kambing. Penelitian ini bertujuan untuk 
mengidentifikasi karakteristik responden produk body lotion susu kambing, 
menganalisis kelayakan usaha produk body lotion susu kambing berdasarkan aspek 
finansial dan non finansial, serta menganalisis tingkat sensitivitas produk body 
lotion susu kambing menggunakan switching value. Metode yang digunakan, yaitu 
aspek kelayakan non finansial dan finansial dengan kriteria investasi dan analisis 
switching value. Hasil penelitian menunjukkan bahwa inovasi produk body lotion 
susu kambing dengan penambahan ekstrak daun kelor di Sahabat Ternak dikatakan 
layak berdasarkan kriteria kelayakan secara non finansial dan finansial serta 
mengetahui tingkat sensitivitas pada penurunan jumlah produksi dan kenaikan 
harga bahan baku. 

Kata Kunci : body lotion, inovasi produk, kelayakan usaha, susu kambing, 
switching value 

ABSTRACT 

ANANG SETIAWAN. Business Feasibility Analysis of Goat Milk Innovation into 
Body Lotion with the Addition of Moringa Leaf Extract at Sahabat Ternak. 
Supervised by SANITIANING ANGGRAINI. 

Continuous product innovation is a must for companies to maintain 
competitiveness in the midst of intense market competition, along with rapid 
business development. Sahabat Ternak is a company engaged in goat milk farming 
and processing that produces derivative products in the field of beauty and skin care. 
Goat milk body lotion with moringa leaf extract is an innovative product from the 
utilization of the remaining goat milk stock. This study aims to identify the 
characteristics of respondents of goat milk body lotion products, analyze the 
feasibility of goat milk body lotion products based on financial and non-financial 
aspects, and analyze the level of sensitivity of goat milk body lotion products using 
switching value. The method used, namely non-financial and financial feasibility 
aspects with investment criteria and switching value analysis. The results showed 
that the innovation of goat milk body lotion products with the addition of moringa 
leaf extract in Sahabat Ternak is said to be feasible based on non-financial and 
financial feasibility criteria and knowing the level of sensitivity to a decrease in the 
amount of production and an increase in the price of raw materials. 

Keywords: body lotion, business feasibility, goat milk, product innovation, 
switching value. 
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