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ABSTRAK 

GALUH MUHAMMAD GILANG. Analisis Kinerja Manajemen Rantai 
Pasok pada Perusahaan XYZ Fried Chicken Menggunakan Model SCOR dan AHP. 
Dibimbing oleh SUHENDI dan ASEP TARYANA.  

Pertumbuhan bisnis waralaba makanan cepat saji di Indonesia mendorong 
pentingnya pengelolaan rantai pasok yang efisien dan adaptif. XYZ Fried Chicken 
sebagai salah satu pelaku di industri ini berencana melakukan ekspansi ke wilayah 
timur Indonesia, sehingga diperlukan evaluasi menyeluruh terhadap kinerja 
manajemen rantai pasoknya. Penggunaan model Supply Chain Operations 
Reference (SCOR) dilakukan untuk mengukur kinerja rantai pasok berdasarkan 
lima atribut utama: reliability, responsiveness, agility, cost, dan assets 
management. Penilaian dilakukan melalui kuesioner persepsi terhadap sembilan 
metrik yang dinilai oleh manajer operasional. Hasil menunjukkan bahwa seluruh 
atribut berada pada kategori good, namun aspek cost mendapatkan skor terendah. 
Untuk menentukan strategi perbaikan yang tepat, digunakan metode Analytic 
Hierarchy Process (AHP) dengan pendekatan expert judgment dari pihak internal 
perusahaan, akademisi, dan pelaku industri. Lima strategi dianalisis dan hasilnya 
menunjukkan bahwa lean supply chain menjadi pilihan utama karena dinilai paling 
sesuai dalam meningkatkan efisiensi biaya dan mendukung keberhasilan ekspansi 
Kata Kunci: efisiensi, ekspansi, kinerja,  strategi, waralaba. 

 

ABSTRACT 

GALUH MUHAMMAD GILANG. Analysis of Supply Chain Management 
Performance at XYZ Fried Chicken Company Using SCOR and AHP Models. 
Supervised by SUHENDI and ASEP TARYANA. 

 The growth of the fast-food franchise business in Indonesia underscores the 
importance of efficient and adaptive supply chain management. XYZ Fried 
Chicken, as one of the players in this industry, is planning to expand to eastern 
Indonesia, necessitating a comprehensive evaluation of its supply chain 
management performance. This study employs the Supply Chain Operations 
Reference (SCOR) model to measure supply chain performance based on five main 
attributes: reliability, responsiveness, agility, cost, and asset management. The 
assessment was conducted through a perception-based questionnaire covering nine 
metrics, evaluated by operational managers. The results show that all attributes fall 
into the “good” category; however, the cost aspect received the lowest score. To 
determine the most appropriate improvement strategy, the Analytic Hierarchy 
Process (AHP) method was used, incorporating expert judgment from internal 
company representatives, academics, and industry practitioners. Five strategies 
were analyzed, and the results indicate that a lean supply chain is the preferred 
choice, as it is considered the most suitable for improving cost efficiency and 
supporting successful expansion. 
Keywords: efficiency, expansion, franchise, performance, strategy.  
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