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RINGKASAN

NINDYA RAHMATUNISA. Kinerja Rantai Pasok Susu Segar dan Produk
Olahannya di Kelompok Ternak Mandiri Sejahtera. Dibimbing oleh LUCIA
CYRILLA ENSD dan IYEP KOMALA.

Manajemen rantai pasok memiliki peran dalam menjamin ketersediaan bahan
baku dari pemasok hingga produk sampai ke konsumen. Penerapan konsep rantai
pasok yang efektif dan efisien dapat meningkatkan kinerja, efisien waktu dan
tenaga, menekan biaya operasional, kualitas susu, serta jangkauan distribusi yang
luas. Kelompok Ternak Mandiri Sejahtera (KTMS) merupakan salah satu
kelompok ternak yang berperan sebagai penghubung antara peternak dan usaha
pengolahan susu (UPS). Selain itu, KTMS juga mengolah produk hasil olahan susu
seperti susu pasteurisasi dan yoghurt. Namun analisis terkait saluran pemasaran
produk olahan serta penerapan konsep dan kinerja rantai pasok di KTMS belum
dikaji.

Penelitian ini bertujuan menganalisis kondisi dan kinerja rantai pasok susu
segar dan produk olahannya di KTMS. Penelitian dilaksanakan pada bulan Juni
hingga Juli 2024 di Kelompok Ternak Mandiri Sejahtera, Kabupaten Bogor.
Responden penelitian melibatkan 17 orang peternak anggota KTMS dan ketua
KTMS. Responden peternak merupakan seluruh peternak anggota KTMS yang
memenuhi kriteria sebagai anggota aktif KTMS, memiliki sapi perah laktasi, aktif
menjual susu ke KTMS, dan bersedia diwawancara. Metode analisis yang
digunakan ialah analisis deskriptif kualitatif dan kuantitatif untuk mengolah data
primer dan sekunder. Analisis deskriptif kualitatif digunakan untuk
menggambarkan kondisi rantai pasok susu segar dengan menggunakan kerangka
Food Supply Chain Network (FSCN). Sedangkan analisis deskriptif kuantitatif
digunakan untuk menganalisis Kinerja rantai pasok di KTMS dengan menggunakan
metode Supply Chain Operations Reference (SCOR).

Kondisi rantai pasok susu segar di KTMS berdasarkan pendekatan kerangka
FSCN sudah berjalan dengan lancar. Namun saat ini sumber daya modal dan
sumber daya teknologi masih menjadi kelemahan bagi peternak maupun kelompok
ternak, sehingga akan cukup lama bagi peternak untuk mengembangkan usaha
peternakannya. Kinerja rantai pasok susu segar dan produk olahan KTMS
berdasarkan pendekatan kinerja matriks SCOR secara umum sudah cukup baik.
Namun masih terdapat beberapa indikator yang masih perlu dimaksimalkan karena
berada pada posisi advantage, dan diperlukan peningkatan pada atribut
responsivitas pada rantai pasok produk yang berada pada posisi parity. Dengan
meningkatkan kinerja rantai pasok maka tujuan bersama dari rantai pasok dapat
tercapai.

Kata kunci: FSCN, SCOR, Susu Segar, Rantai Pasok



SUMMARY

NINDYA RAHMATUNISA. The Supply Chain Analysis of Fresh Milk and Their
Processed Products in Kelompok Ternak Mandiri Sejahtera. Supervised by LUCIA
CYRILLA ENSD and IYEP KOMALA.

Supply chain management plays a role in ensuring the availability of raw
materials from suppliers to products to consumers. The application of an effective
and efficient supply chain concept can improve performance, time and energy
efficiency, reduce operational costs, milk quality, and wide distribution reach.
Kelompok Ternak Mandiri Sejahtera (KTMS) is one of the livestock groups that
acts as a liaison between farmers and milk processing businesses. In addition,
KTMS also processes processed milk products such as pasteurized milk and yogurt.
However, the analysis related to food product marketing channels and the
application of the supply chain concept and performance at KTMS has not been
studied. This study aims to analyze the condition and performance of the fresh milk
supply chain and its processed products at KTMS. The study was conducted from
June to July 2024 at the Kelompok Ternak Mandiri Sejahtera, Bogor Regency. The
research response involved 17 KTMS member farmers and the head of KTMS. The
livestock respondents were all KTMS member farmers who met the criteria as
active members of KTMS, had lactating dairy cows, actively sold milk to the KTMS
cooperative, and were willing to be interviewed. The analysis method used is
qualitative and quantitative descriptive analysis to process primary and secondary
data. Qualitative descriptive analysis is used to describe the condition of the fresh
milk supply chain using the Food Supply Chain Network (FSCN) framework.
While quantitative descriptive analysis is used to analyze the performance of the
supply chain at KTMS using the Supply Chain Operations Reference (SCOR)
method.

The condition of the fresh milk supply chain in KTMS based on the FSCN
framework approach has been running smoothly. However, currently capital
resources and technological resources are still a weakness for farmers and livestock
groups, so it will take quite a long time for farmers to develop their livestock
businesses. The performance of the KTMS fresh milk and processed product supply
chain based on the SCOR matrix performance approach is quite good. However,
there are still several indicators that still need to be maximized because they are in
the advantage position, and an increase in the responsiveness attribute is needed in
the product supply chain that is in the parity position. By improving supply chain
performance, the common goal of the supply chain can be achieved.

Keywords: Fresh Milk, FSCN, SCOR, Supply Chain
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