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ABSTRAK

MUHAMMAD FARHAN HIDAYATULLAH. Optimalisasi Rantai Pasok
Produk Teknologi Informasi pada PT Tixpro Informatika Megah. Dibimbing oleh
NUR HASANAH dan ASADUDDIN ABDULLAH.

PT Tixpro Informatika Megah (PT TIM) mengalami permasalahan
keterlambatan pengiriman produk commercial atau project akibat perbedaan
spesifikasi produk dari Principal yang mengakibatkan barang tertahan di bea cukai.
Penelitian ini bertujuan untuk mengetahui proses rantai pasok PT TIM, mengetahui
permasalahan yang terjadi sepanjang rantai pasok, dan merumuskan strategi
optimalisasi rantai pasok PT TIM. Data primer pada penelitian ini diperoleh melalui
wawancara kepada narasumber internal PT TIM. Rantai pasok PT TIM
diidentifikasi dengan pendekatan situasional dan metode elemen dasar Van der
Vorst. Data dianalisis menggunakan metode pembobotan supply chain operation
reference (SCOR) dengan analisis AHP dalam pemilihan targetnya. Berdasarkan
hasil analisis SCOR, biaya total manajemen rantai pasok memiliki nilai skor rata-
rata terendah, yaitu 48 (Marginal). Hasil analisis AHP yang didasarkan pada
pendapat para pakar menunjukkan bahwa strategi optimalisasi yang harus menjadi
fokus PT TIM adalah biaya total manajemen rantai pasok. Penerapan strategi
optimalisasi biaya total manajemen rantai pasok diharapkan dapat mengatasi
permasalahan waktu dan biaya pada rantai pasok PT TIM.

Kata kunci: AHP, optimalisasi rantai pasok, Principal, SCOR

ABSTRACT

MUHAMMAD FARHAN HIDAYATULLAH. Supply Chain Optimization
for Information Technology Products at PT Tixpro Informatika Megah. Supervised
by NUR HASANAH and ASADUDDIN ABDULLAH.

PT Tixpro Informatika Megah (PT TIM) faces delays in the delivery of
commercial and project products due to discrepancies in product specifications
from the Principal, resulting in goods being held at customs. This study aims to
understand PT TIM's supply chain process, identify the problems that occur along
the supply chain, and formulate a strategy for optimizing PT TIM's supply chain.
Primary data for this study was obtained through interviews with internal
informants at PT TIM. PT TIM's supply chain was identified using a situational
approach and Van der Vorst's basic element method. Data was analyzed using the
supply chain operation reference (SCOR) weighting method with AHP analysis for
target selection. Based on the SCOR analysis results, the total cost of supply chain
management had the lowest average score, namely 48 (Marginal). The AHP
analysis results, based on expert opinions, indicated that the optimization strategy
that PT TIM should focus on is the total cost of supply chain management. The
implementation of the total cost of supply chain management optimization strategy
is expected to overcome time and cost problems in PT TIM's supply chain.

Keywords: AHP, Principal, SCOR, supply chain optimization
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