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ABSTRAK

AHMAD ATHA AL AFIF. Rancangan Model Bisnis Pusat Layanan Usaha
Terpadu Kabupaten Subang: Pendekatan Social Enterprise BMC. Dibimbing oleh
M. SYAMSUL MAARIF dan LINDA KARLINA SARI.

PLUT-KUMKM memiliki permasalahan keterbatasan dana untuk
memberikan pendampingan kepada koperasi dan UMKM karena hanya menerima
pendapatan dari pemerintah. Untuk mengatasi permasalahan tersebut, pemerintah
mendorong PLUT-KUMKM, khususnya PLUT Subang agar memiliki sumber
pendapatan lain. Diperlukan model bisnis baru yang dapat menggambarkan cara
PLUT Subang memiliki sumber pendapatan baru. Oleh sebab itu, penelitian ini
dilakukan dengan tujuan mengidentifikasi model bisnis yang dijalankan PLUT
Subang disertai dengan menganalisis kekuatan, kelemahan, peluang, dan
ancamannya untuk menyusun model bisnis yang baru. Metode penelitian ini
menggunakan pendekatan kualitatif dengan menggunakan data primer yang
diperoleh melalui observasi dan wawancara mendalam, serta data sekunder yang
diperoleh melalui studi dokumen dan studi literatur. Alat analisis yang digunakan
meliputi social enterprise business model canvas (Socent BMC), analisis SWOT,
dan benchmarking. Hasil penelitian menemukan terdapat tiga belas kekuatan,
kelemahan, peluang, dan ancaman dari model bisnis PLUT Subang, serta terdapat
delapan elemen Socent BMC-0 PLUT Subang yang berbeda dengan Socent BMC
organisasi acuan. Berdasarkan temuan-temuan tersebut dihasilkan model bisnis
baru PLUT Subang dengan mengubah sebelas elemen Socent BMC-0 lembaga.

Kata kunci: model bisnis, PLUT-KUMKM, Socent BMC, social enterprise, SWOT.

ABSTRACT

AHMAD ATHA AL AFIF. Business Model Design of Pusat Layanan Usaha
Terpadu Kabupaten Subang: Social Enterprise BMC Approach. Supervised by
M. SYAMSUL MAARIF and LINDA KARLINA SARL

PLUT-KUMKM has the problem of limited funds to provide assistance to
cooperatives and MSMEs because it only receives revenue from the government.
To overcome these problems, the government encourages PLUT-KUMKM,
especially PLUT Subang, to have other sources of income. A new business model
is needed that can describe how PLUT Subang can have new sources of income.
Therefore, this research was conducted with the aim of identifying the business
model run by PLUT Subang along with analyzing its strengths, weaknesses,
opportunities, and threats to develop a new business model. This research method
uses a qualitative approach using primary data obtained through observation and
in-depth interviews, as well as secondary data obtained through document studies
and literature studies. The analytical tools used include social enterprise business
model canvas (Socent BMC), SWOT analysis, and benchmarking. The results
found that there were thirteen strengths, weaknesses, opportunities, and threats of
PLUT Subang's business model, and there were eight elements of PLUT Subang's
Socent BMC-0 that were different from the Socent BMC of the reference
organization. Based on these findings, a new business model for PLUT Subang was
produced by changing eleven elements of the organization's Socent BMC-0.
Keywords: business model, PLUT-KUMKM, Socent BMC, social enterprise,

SWOT.
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