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ABSTRAK 

 
RENAWATI. Analisis Strategi Operasional Pemasaran Komoditas Terung Ungu 

(Solanum melongena)  Poktan Sahabat Tani Banten. Dibimbing oleh MAYA DEWI 

DYAH MAHARANI. 

 

Terung ungu merupakan salah satu komoditas hortikultura yang dibudi 

dayakan di Banten. Kelompok Tani Sahabat Tani memiliki permasalahan pada 

penjualan komoditas terung ungu yaitu permintaan yang rendah dan pemasaran 

yang belum optimal. Tujuan penelitian merumuskan strategi operasional alternatif 

pemasaran yang tepat. Penelitian dilakukan pada bulan November 2023 hingga 

Maret 2024 berlokasi di Kecamatan Muncang, Banten. Berdasarkan analisis 

lingkungan IFE dan EFE dan IE komoditas terung ungu Poktan Sahabat Tani di sel 

dua (tumbuh dan bina). Pada analisis SWOT diperoleh berbagai alternatif strategi 

operasional kemudian diolah menggunakan AHP. Hasil analisis AHP menunjukkan 

strategi operasional pemasaran paling dipengaruhi oleh faktor kemasan dan label 

(0,539). Aktor berpengaruh adalah divisi pemasaran (0,506). Tujuan utama 

mengoptimalkan keuntungan (0,545), strategi pemasaran paling prioritas weakness-

threat (W-T) yaitu memperbaiki kemasan komoditas terung ungu (0,400). Pada 

analisis perbandingkan kemasan digunakan metode VIEW kepada konsumen. Nilai 

total rata-rata pada kemasan baru yaitu sebesar 4,5 (sangat tinggi) sedangkan 

kemasan lama mendapatkan nilai total rata-rata sebesar 1,7 (sangat rendah). 

 

Kata kunci: AHP, strategi operasional, terung ungu, VIEW  

 

ABSTRACT 

 
RENAWATI.  Analysis of Operational Marketing Strategy for Purple Eggplant 

(Solanum melongena) Commodity Poktan Sahabat Tani Banten.  Supervised by 

MAYA DEWI DYAH MAHARANI. 

 

Purple eggplant is one of the horticultural commodities cultivated in Banten.  

The Sahabat Tani Farmers Group has problems with the sale of purple eggplant 

commodities, demand is low and sales are not yet optimal.  The research objective 

is to formulate appropriate alternative marketing operational strategies.  The 

research was carried out from November 2023 to March 2024 located in Muncang 

District, Banten.  Based on the IFE and EFE and IE environmental analysis, the 

Poktan Sahabat Tani purple eggplant product is in cell two (growth and build).  In 

the SWOT analysis, various alternative operational strategies were obtained and 

then processed using AHP.  The results of the AHP analysis show that marketing 

operational strategies are most influenced by packaging and labeling factors (0,539).  

The influential actor is the Marketing Division (0,506).  The main goal is optimize 

profits (0,545), weakness-threat (W-T) priority marketing strategy is to improving 

the packaging of purple eggplant products (0,400).  In the packaging comparison 

analysis, the VIEW method was used for consumers.  The average total score for 

the new packaging was 4,5 (very high) while the old packaging 1,7 (very low). 

 

Keywords: AHP, operational strategy, purple eggplant, VIEW  
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