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ABSTRAK

BIANCA FAYZA PUTRI ROSTANDI. Perancangan Circular Business
Model Canvas pada Kelompok Tani Setia melalui Pemanfaatan Limbah Produksi
Ubi Kayu. Dibimbing oleh EKO RUDDY CAHYADL

Kelompok Tani Setia merupakan kelompok tani yang mengolah hasil
pertanian ubi kayu menjadi produk pangan seperti tepung mokaf, tapioka, dan mi.
Namun, model bisnis yang diterapkan masih bersifat linear dengan belum adanya
pemanfaatan limbah yang masih belum maksimal. Penelitian ini bertujuan
merancang model bisnis berbasis circular economy dengan mengembangkan
produk baru berupa pupuk bokashi berbasis limbah produksi. Metode yang
digunakan meliputi pemetaan model bisnis yang sudah ada dengan Business Model
Canvas (BMC), penentuan produk prioritas yang dibutuhkan kelompok tani
tmenggunakan Analytical Hierarchy Process (AHP), serta analisis biaya dan
manfaat untuk mengukur kelayakan finansial dari pupuk bokashi. Hasil penelitian
menunjukkan bahwa pupuk bokashi merupakan alternatif paling potensial untuk
dikembangkan. Rancangan Circular Business Model Canvas (CBMC) yang
dihasilkan mencakup customer segments, value propositions, channels, customer
relationships, revenue streams, key resources, key activities, key partnerships, cost
Structures, take-back system, dan adoption factors untuk mendukung usaha yang
berkelanjutan dan memperluas akses pasar.

Kata Kunci: analisis biaya dan manfaat, analytical hierarchy process, business
model canvas, circular business model canvas, ubi kayu.

ABSTRACT

BIANCA FAYZA PUTRI ROSTANDI. Designing A Circular Business
Model Canvas for Kelompok Tani Setia Through the Utilization of Cassava
Processing Waste. Supervised by EKO RUDDY CAHYADI.

Kelompok Tani Setia is an agricultural group that processes cassava into
food products such as mocaf flour, tapioca, and noodles. However, the business
model currently applied is still linear with waste utilization remaining suboptimal.
This study aims to design a business model based on the circular economy by
developing a new product, bokashi fertilizer derived from production waste. The
methods include mapping the existing business model using the Business Model
Canvas (BMC), determining the group’s priority product using the Analytical
Hierarchy Process (AHP), and conducting a cost-benefit analysis to assess the
financial feasibility of bokashi fertilizer. The results indicate that bokashi fertilizer
1S the most potential alternative. The resulting Circular Business Model Canvas
(CBMC) covers customer segments, value propositions, channels, customer
relationships, revenue streams, key resources, key activities, key partnerships, cost
structures, take-back system, and adoption factors to support sustainable business
practices and expand market access.

Keywords: analytical hierarchy process, business model canvas, cassava, circular
business model canvas, cost benefit analysis
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