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ABSTRAK

MOCHAMMAD IKHSAN. Analisis Kelayakan Unit Bisnis Baru Budidaya
Jangkrik di Agribusiness and Technology Park IPB. Dibimbing oleh AYUTYAS
SAYEKTIL

Permintaan protein alternatif ramah lingkungan mendorong pengembangan
budidaya jangkrik sebagai solusi berkelanjutan. Agribusiness and Technology Park
IPB memiliki potensi strategis untuk mengembangkan unit bisnis jangkrik dengan
dukungan fasilitas dan sumber daya yang memadai. Penelitian ini bertujuan untuk
menganalisis kelayakan bisnis budidaya jangkrik menggunakan pendekatan Triple
Layer Business Model Canvas (TLBMC) yang mencakup aspek ekonomi, sosial,
lingkungan dan kelayakan finansial,. Hasi menunjukkan bahwa usaha ini memiliki
model bisnis yang kuat dan berkelanjutan. Secara finansial unit bisnis dinilai layak
dengan NPV Rp209.586.921,29, IRR 88%, rasio Net B/C dan Gross B/C >1, serta
Payback Period 1,28 tahun. Budidaya jangkrik di Agribusiness and Technology
Park IPB berpotensi menjadi usaha baru yang menguntungkan dan berorientasi
pada keberlanjutan.

Kata kunci: Budidaya jangkrik, kelayakan finansial, TLBMC

ABSTRACT

MOCHAMMAD IKHSAN. Feasibility Analysis New Business Unit of Cricket
Cultivation at Agribusiness and Technology Park IPB. Supervised by AYUTYAS
SAYEKTIL

Growing demand for environmentally friendly alternative protein sources has
encouraged the development of cricket farming as a sustainable solution.
Agribusiness and Technology Park IPB holds strategic potential for establishing a
cricket farming business unit, supported by adequate facilities and skilled resources.
This study aims to assess the feasibility of cricket farming using the Triple Layer
Business Model Canvas (TLBMC) covering economic, social, environmental
aspects approach and financial analysis,. The findings indicate that the business
model is strong and sustainable. Financially, the business is considered feasible,
with a Net Present Value (NPV) of IDR Rp209.586.921,29, an Internal Rate of
Return (IRR) of 88%, Net B/C and Gross B/C ratios above 1, and a Payback Period
of 1.28 years. Cricket farming at Agribusiness and Technology Park IPB presents
a profitable and sustainability-oriented business opportunity.

Keywords: Cricket farming, financial viability, TLBMC
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