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ABSTRAK 

Andrew Christmercy Nababan. Implementasi SOP Pengembangan Kompetensi 

Auditor Junior Dalam Meningkatkan Efektivitas Audit Laporan Keuangan Pada 

KAP XYZ. Dibimbing oleh Bapak Rahmat Irawan. 

Penelitian ini bertujuan untuk mengevaluasi penerapan Standar Operasional 

Prosedur (SOP) dalam pengembangan kompetensi auditor junior serta pengaruhnya 

terhadap efektivitas audit laporan keuangan di KAP XYZ. Melalui pendekatan 

kualitatif dengan metode studi kasus, data dikumpulkan melalui teknik wawancara, 

observasi langsung, dan analisis dokumen. Temuan penelitian menunjukkan bahwa 

pelaksanaan SOP secara konsisten dalam aspek pelatihan, penilaian kinerja, dan 

program pembinaan memberikan kontribusi signifikan terhadap peningkatan 

profesionalisme auditor junior, ketelitian dalam pelaksanaan tugas, serta kepatuhan 

terhadap standar audit. Selain itu, penerapan SOP yang sistematis juga mendorong 

terciptanya budaya kerja yang disiplin dan terstruktur. Dengan demikian, SOP terbukti 

menjadi instrumen strategis dalam upaya peningkatan mutu audit yang dilaksanakan. 

Kata Kunci: SOP, Auditor Junior, Kompetensi, Efektivitas Audit, KAP 

 

ABSTRACT 

Andrew Christmercy Nababan. Implementation of Standard Operating Procedures 

(SOP) for Developing Junior Auditor Competence in Enhancing the Effectiveness 

of Financial Statement Audits at Public Accounting Firm XYZ. Supervised by Mr. 

Rahmat Irawan. 

 

This study aims to evaluate the implementation of Standard Operating 

Procedure (SOP) in the development of junior auditors' competencies and their 

impact on the effectiveness of financial statement audits at KAP XYZ. Using a 

qualitative approach with a case study method, data were collected through 

interviews, direct observations, and document analysis. The findings indicate that 

consistent implementation of SOPs in areas such as training, performance 

evaluation, and mentoring programs significantly contributes to the improvement 

of junior auditors’ professionalism, accuracy in task execution, and compliance 

with auditing standards. Moreover, systematic application of SOPs also fosters a 

disciplined and structured work culture. Therefore, SOPs are proven to be a 

strategic instrument in efforts to enhance the quality of audits conducted. 

 

Keywords: Standard Operating Procedure, Junior Auditor, Competency 

Development, Audit Quality, Public Accounting Firm 
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