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ABSTRAK
SAFIRA APRILIA SAFITRI. Analisis Bisnis Inklusif Rantai Nilai Kopi
Arabika di Lembang Bandung Barat. Dibimbing oleh HETI MULYATI dan
INDRA REFIPAL SEMBIRING.

Model bisnis inklusif melibatkan seluruh aktor dalam rantai nilai untuk
mengentaskan  kemiskinan dan  meningkatkan  kesejahteraan  dengan
mengintegrasikan petani kecil ke dalam rantai nilai. Tujuan dari penelitian adalah
mengidentifikasi rantai nilai, menganalisis tingkat inklusivitas petani, dan
menyusun strategi peningkatan keterlibatan petani Kopi Kelompok Tani Mekar
Rahayu, Lembang Bandung Barat. Metode yang digunakan yaitu mix-method
dengan link methodology mencakup pemetaan rantai nilai dan model bisnis kanvas
serta kerangka SI-RCOV yaitu Strategic Intent (SI), Resource & Competencies
(RC), Internal & External Organization (O), Value Proposition (V). Data primer
diperoleh melalui kuesioner dan wawancara, sedangkan data sekunder melalui
berbagai sumber. Teknik pengumpulan data menggunakan purposive sampling dan
snowball sampling. Hasil yang diperoleh adalah aktor internal terdiri dari petani,
pengumpul, pengolah, eksportir, dan kedai kopi. Sedangkan, aktor eksternal teridri
dari pemerintah, perhutani, dan kelompok tani. Inklusivitas Petani Kopi Kelompok
Tani rendah yaitu 2,60, komponen internal & external organization (O) memiliki
nilai indeks terendah yaitu 2,69, dan nilai indeks rantai nilai termasuk cukup
inklusif yaitu 3,04. Strategi yang disarankan meliputi kerjasama dengan pemerintah
untuk peningkatan kapasitas kelembagaan, menggunakan pendekatan pelatihan
yang tepat, dan akses kerjasama mitra oleh pemerintah.

Kata kunci: Kopi, Model Bisnis Inklusif, Rantai Nilai, SI-RCOV
ABSTRACT

SAFIRA APRILIA SAFITRI. Inclusive Business Analysis of Arabica Coffee
Value Chain in Lembang, West Bandung. Supervised by HETI MULYATI and
INDRA REFIPAL SEMBIRING.

Inclusive business models involve all actors in the value chain to alleviate
poverty and improve welfare by integrating smallholder farmers into the value
chain. The objectives of the study were to identify the value chain, analyze the level
of inclusiveness of farmers, and develop strategies to increase the involvement of
farmers in the Mekar Rahayu Farmer Group Coffee, Lembang, West Bandung. The
method used is mix-method with link methodology including value chain mapping
and business model canvas and SI-RCOV framework, namely Strategic Intent (SI),
Resources & Competencies (RC), Internal & External Organization (O), and Value
Proposition (V). Primary data was obtained through questionnaires and interviews,
while secondary data through various sources. Data collection techniques used
purposive sampling and snowball sampling. The results obtained are internal actors
consisting of farmers, collectors, processors, exporters, and coffee shops.
Meanwhile, external actors consist of the government, perhutani, and farmer
groups. The inclusiveness of Farmer Group Coffee Farmers is low at 2.60, the
internal & external organization (O) component has the lowest index value of 2.69,
and the value chain index value is quite inclusive at 3.04. Suggested strategies
include cooperation with the government for institutional capacity building, using
appropriate training approaches, and access to partner cooperation by the
government.

Keywords: Colffee, Inclusive Business Model, Value Chain, SI-RCOV
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