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RINGKASAN

SRl SEKAR INE. Pengembangan Komoditas Perikanan Budidaya dalam
Mendukung Perkembangan Wilayah di Kabupaten Indramayu Dibimbing oleh
KHURSATUL MUNIBAH dan SAHARA.

Kabupaten Indramayu merupakan salah satu sentra produksi perikanan
terbesar di Provinsi Jawa Barat dengan kontribusi sebesar 32,7% terhadap produksi
perikanan provinsi pada tahun 2024. Produksi tersebut didominasi oleh perikanan
budidaya yang mencapai 344 ribu ton. Meskipun demikian, pengembangan sektor
Ini masih menghadapi sejumlah permasalahan, seperti keterbatasan ketersediaan
benih unggul, minimnya sarana dan prasarana pendukung, rendahnya penerapan
teknologi modern, keterbatasan akses permodalan, serta rantai pasok yang belum
efisien. Di sisi lain, Kabupaten Indramayu memiliki potensi pengembangan yang
besar dengan kondisi geografis yang mendukung, serta kebijakan daerah yang
menempatkan perikanan budidaya sebagai sektor prioritas dalam pembangunan
wilayah.

Tujuan penelitian ini adalah untuk: (1) mengidentifikasi komoditas unggulan
perikanan budidaya di Kabupaten Indramayu; (2) menganalisis kelayakan usaha
komoditas unggulan perikanan budidaya; (3) mengkaji struktur rantai nilai; (4)
menilai tingkat perkembangan wilayah berdasarkan ketersediaan sarana prasarana;
dan (5) merumuskan strategi pengembangan perikanan budidaya dalam mendukung
pengembangan wilayah. Identifikasi komoditas unggulan dilakukan dengan metode
Location Quotient (LQ) dan Shift Share Analysis (SSA). Analisis kelayakan usaha
menggunakan rasio R/C, sedangkan rantai nilai dianalisis dengan kerangka Value
Chain Analysis meliputi margin pemasaran. Hirarki perkembangan wilayah
dianalisis dengan metode skalogram, sementara arahan strategi pengembangan
dirumuskan melalui kombinasi metode Analytical Hierarchy Process (AHP) dan
SWOT agar keputusan strategis berbasis pada faktor internal dan eksternal.

Hasil penelitian menunjukkan empat komoditas unggulan yaitu bandeng, lele,
gurame, dan nila. Analisis kelayakan usaha menunjukkan seluruh komoditas layak
dikembangkan dengan nilai R/C > 1. Analisis rantai nilai mengungkapkan bahwa
saluran pemasaran yang lebih pendek cenderung lebih efisien. Analisis skalogram
mengelompokkan wilayah ke dalam tiga hirarki, dengan Kecamatan Pasekan,
Cantigi, dan Indramayu berada pada hirarki tertinggi untuk prioritas pengembangan
karena memiliki sarana prasarana yang memadai.

Berdasarkan hasil analisis SWOT dan AHP, strategi pengembangan yang
direkomendasikan meliputi pendekatan SO (Strength-Opportunity). Prioritas
strateginya adalah: (1) memperkuat integrasi hulu-hilir untuk mengurangi
Inefisiensi distribusi; (2) mendorong adopsi teknologi budidaya modern untuk
meningkatkan produktivitas; serta (3) memperluas akses pasar dan meningkatkan
nilai tambah untuk meningkatkan daya saing dan kesejahteraan nelayan.

Kata kunci: kelayakan usaha, komoditas unggulan, perikanan budidaya, rantai nilai,
strategi pengembangan.



SUMMARY

SRI SEKAR INE. Development Strategy for Aquaculture Commodities to Support
Regional Development in Indramayu Regency. Supervised by KHURSATUL
MUNIBAH and SAHARA.

Indramayu Regency is one of the largest fisheries production centers in West
Java Province, contributing 32.7% to the provincial total in 2024. Fish production
in this region is dominated by aquaculture, which reached 344 thousand tons.
Despite this significant contribution, the development of aquaculture in Indramayu
faces several challenges, including limited supply of high-quality seeds, insufficient
supporting infrastructure, low adoption of modern technology, limited access to
financing. At the same time, Indramayu has considerable potential for aquaculture
expansion, favorable geographic conditions, and regional policies that position
aquaculture as a leading sector in regional development planning.

The objectives of this study were to: (1) identify leading aquaculture
commodities in Indramayu Regency; (2) analyze the business feasibility of these
commodities; (3) assess the structure of the value chain; (4) evaluate the level of
regional development in terms of infrastructure availability; and (5) formulate
strategies for developing aquaculture as a driver of regional economic growth.
Leading commodities were identified using Location Quotient (LQ) and Shift Share
Analysis (SSA) methods. Business feasibility was assessed using the R/C ratio,
while value chain performance was analyzed using the Value Chain Analysis
(VCA) framework, including marketing margins. The regional development
hierarchy was determined using the scalogram method, and strategic directions
were formulated through Analytical Hierarchy Process (AHP) combined with
SWOT analysis to ensure comprehensive decision-making based on internal and
external factors.

The results show that four aquaculture commodities milkfish, catfish,
gourami, and tilapia are highly prospective and considered leading commodities in
Indramayu. The business feasibility analysis confirmed that all four commodities
were economically viable, with R/C ratios greater than 1. The value chain analysis
revealed that shorter marketing channels provide higher efficiency and better
margins, indicating the need for structural improvements in the distribution system.
Scalogram analysis grouped subdistricts into three hierarchies, with Pasekan,
Cantigi, and Indramayu identified as high-priority zones for aquaculture
development due to their infrastructure readiness and production potential.

Based on SWOT and AHP results, development strategies were formulated
using SO (Strength-Opportunity) approaches. Key strategic priorities include: (1)
strengthening upstream and downstream integration to reduce distribution
inefficiencies; (2) accelerating the adoption of modern aquaculture technologies to
enhance productivity; and (4) optimizing market access and value addition to
enhance competitiveness and ensure sustainable income for fish farmers.

Keywords: aquaculture, business feasibility, development strategy, leading
commodity, value chain analysis.
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