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ABSTRAK 

DIANA FITRIA NINGSIH. Kelayakan Finansial dan Keberlanjutan Usaha 
Ekonomi Sirkular Kelinci-Pupuk Organik Cair oleh KSM Mekar Harum Berdikari. 
Dibimbing oleh MIMIN AMINAH.  

  
Penelitian ini dilatarbelakangi oleh rencana KSM Mekar Harum Berdikari di 

Desa Waringinsari, Kota Banjar untuk menerapkan ekonomi sirkular melalui sistem 
pertanian terpadu yang termasuk didalamnya alur pembibitan kelinci dan produksi 
pupuk organik cair. Penelitian bertujuan menganalisis kelayakan finansial, status 
keberlanjutan, dan faktor leverage dari rencana usaha pada alur tersebut. 
Dilaksanakan pada Februari–Juli 2025, metode mencakup analisis NPV, IRR, 
PV/K, Gross B/C, Net B/C, Payback Period, serta Multiaspect Sustainability 
Analysis (MSA). Hasil menunjukkan usaha ini layak secara finansial (NPV 
Rp45.485.974; IRR 28,47%; PV/K 2,50; Gross B/C 1,40; Net B/C 2,70; payback 
period 3 tahun 3 bulan) dan masuk kategori berkelanjutan (indeks 59,55). Aspek 
sosial dan lingkungan tergolong berkelanjutan dan sangat berkelanjutan, sementara 
ekonomi dan kelembagaan belum berkelanjutan. Faktor leverage meliputi 
pengelolaan, keterlibatan, pendapatan, jangkauan pasar, pemanfaatan limbah, serta 
lembaga permodalan dan kerja sama dengan daerah sekitar. 

 
Kata kunci: ekonomi sirkular, indeks keberlanjutan, kelayakan finansial pertanian 

terpadu. 
 

ABSTRACT 

DIANA FITRIA NINGSIH. Financial Feasibility and Business Sustainability 
of the Circular Economy of Rabbits-Liquid Organic Fertilizer by KSM Mekar 
Harum Berdikari. Supervised by MIMIN AMINAH.  

 
This research is motivated by the plan of KSM Mekar Harum Berdikari in 

Waringinsari Village, Banjar City, to implement a circular economy through an 
integrated farming system that includes rabbit farming and liquid organic fertilizer 
production. The research aims to analyze the financial feasibility, sustainability 
status, and leverage factors of the planned business model. Conducted from 
February to July 2025, the methods employed include NPV, IRR, PV/K, Gross B/C, 
Net B/C, Payback Period, and Multi-Aspect Sustainability Analysis (MSA). The 
results indicate that the business is financially feasible (NPV IDR45,485,974; IRR 
28.47%; PV/K 2.50; Gross B/C 1.40; Net B/C 2.70; payback period 3 years 3 
months) and categorized as sustainable (index 59.55). The social and environmental 
aspects are classified as sustainable and highly sustainable, while the economic and 
institutional aspects are not yet sustainable. The leverage factors include 
management, participation, income, market reach, waste utilization, as well as 
access to financial institutions and cooperation with surrounding areas. 
 
Keywords: circular economy, financial feasibility, integrated farming, 

sustainability index. 
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