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RINGKASAN

TALIDA SALMA KHAIRUNNISA. Strategi Pengelolaan Ekosistem
Mangrove Berkelanjutan Di Kawasan FEcomarine Mangrove Muara Angke.
Dibimbing oleh SRI MULATSIH dan EFI YULIATI YOVL

Kawasan Ecomarine Mangrove Muara Angke terletak di dalam kawasan
Pelabuhan Perikanan Muara Angke, dan merupakan lahan hasil sedimentasi sungai
yang direhabilitasi oleh Komunitas Mangrove Muara Angke (KOMMA) dengan
rata-rata mangrove yang ditanam sebanyak 10.000 pohon/tahun Biofisik kawasan
menunjukkan salinitas rendah, substrat lempung berdebu, dan kualitas air relatif
netral. Komunitas vegetasi didominasi oleh Rhizophora mucronata dan Sonneratia
caseolaris. Perubahan tutupan mangrove meningkat signifikan, namun
keanekaragaman fauna umumnya rendah, kecuali burung yang tergolong baik.

KOMMA dikelola secara resmi melalui Surat Keputusan Dinas Ketahanan
Pangan, Kelautan dan Pertanian tahun 2015 dan memiliki visi menjaga fungsi
ekologis mangrove secara partisipatif melalui kegiatan konservasi, edukasi,
pemberdayaan ckonomi, dan restorasi habitat. Program-program komunitas
meliputi konservasi dan pengolahan hasil mangrove. Anggotanya berusia 3059
tahun, mayoritas lulusan SMA, berasal dari berbagai latar belakang pekerjaan, dan
termasuk dalam kelompok pendapatan rendah hingga sedang. Anggota komunitas
setuju bahwa ekosistem mangrove perlu dilindungi dan menjadi tanggung jawab
bersama. Nilai manfaat langsung ekosistem mangrove yang diperoleh anggota
mencapai Rp 68.858.000, terutama dari penjualan bibit dan olahan buah pidada.

Indeks keberlanjutan pengelolaan mangrove termasuk cukup berkelanjutan
dengan nilai sebesar 53,14. Dari keempat dimensi yang dianalisis, dimensi ekonomi
berstatus kurang berkelanjutan dengan nilai sebesar 44,73. Atribut yang
mempengaruhi keberlanjutan pengelolaan ekosistem mangrove yaitu tekanan lahan,
keanekaragaman fauna, kualitas air, tingkat kerusakan, kearifan lokal, dan tingkat
pendidikan, pendapatan lain, dukungan dana corporate social responsibility (CSR),
keterlibatan pemangku kepentingan, pemberian sanksi bagi pelanggar, ketersediaan
penyuluh atau petugas lapangan, keterlibatan lembaga masyarakat, dan koordinasi
antar lembaga atau stakeholders. Posisi strategi pengelolaan ekosistem berada pada
aggressive strategy ditunjukkan dengan hasil yang terletak pada kuadran I (S-O).
Formulasi alternatif strategi pengelolaan yang diperoleh berdasarkan matriks
SWOT adalah memanfaatkan seluruh kekuatan untuk memanfaatkan peluang
sebesar-besarnya dengan mengembangkan potensi sumber daya seoptimal mungkin
yang dapat dilakukan melalui: (1) Penguatan kapasitas kelembagaan dan edukasi
lingkungan berbasis komunitas, (2) Pengembangan ekowisata mangrove yang
inklusif dan berbasis konservasi, dan (3) Penguatan tata kelola kolaboratif dan
adaptasi terhadap perubahan iklim.

Kata kunci: Jakarta Utara, keberlanjutan, mangrove, multidimensi, pengelolaan
berbasis masyarakat.



SUMMARY

TALIDA SALMA KHAIRUNNISA. Sustainable Mangrove Ecosystem
Management Strategy in the Ecomarine Mangrove Muara Angke. Supervised by
SRI MULATSIH and EFI YULIATI YOVI.

The Ecomarine Mangrove Muara Angke is located within the Muara Angke
Fishing Port area and consists of land formed by river sedimentation that has been
rehabilitated by the Muara Angke Mangrove Community (KOMMA), with an
average of 10,000 mangrove trees planted per year. The biophysical characteristics
of the area show low salinity, dusty clay substrate, and relatively neutral water
guality. The vegetation community is dominated by Rhizophora mucronata and
Sonneratia caseolaris. Mangrove cover has increased significantly, but fauna
diversity is generally low, except for birds, which are relatively abundant.

KOMMA is officially managed through a 2015 Decree of the Food Security,
Marine Affairs, and Agriculture Agency and has a vision of maintaining the
ecological function of mangroves in a participatory manner through conservation,
education, economic empowerment, and habitat restoration activities. Community
programs include mangrove conservation and product processing. Members are
aged 30-59 years, mostly high school graduates, from various occupational
backgrounds, and belong to the low to middle income group. Community members
agree that the mangrove ecosystem needs to be protected and is a shared
responsibility. The direct benefits derived from the mangrove ecosystem by
members amount to Rp 68,858,000, primarily from the sale of seedlings and
processed pidada fruit.

The mangrove management sustainability index is moderately sustainable
with a value of 53.14. Among the four dimensions analyzed, the economic
dimension is less sustainable with a value of 44.73. The attributes influencing the
sustainability of mangrove ecosystem management include land pressure, fauna
diversity, water quality, damage levels, local wisdom, education levels, other
income sources, corporate social responsibility (CSR) funding support, stakeholder
involvement, penalties for violators, availability of extension workers or field staff,
community organization involvement, and coordination among institutions or
stakeholders. The strategic position of ecosystem management is in the aggressive
strategy, as indicated by the results located in Quadrant I (S-O). The alternative
management strategy formulation obtained based on the SWOT matrix is to
leverage all strengths to maximize opportunities by developing resource potential
to the fullest extent possible through: (1) Strengthening institutional capacity and
community-based environmental education, (2) Developing inclusive and
conservation-based mangrove ecotourism, and (3) Strengthening collaborative
governance and adaptation to climate change.

Keywords: ~community-based management, North Jakarta, mangroves,
mtltidimensional, sustainability.
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