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ABSTRAK

ALDILA SILVANA. Analisis Risiko Produksi Budidaya Ikan Diskus
(Symphysodon sp.) Di Jade Discus, Cibinong Kabupaten Bogor. Dibimbing oleh
IIS DIATIN dan APRIANA VINASYIAM.

Budidaya ikan diskus (Symphysodon sp.) menghadapi tantangan teknis berupa
rendahnya tingkat kelangsungan hidup, pertumbuhan yang lambat, serta sensitivitas
terhadap kualitas lingkungan. Penelitian ini bertujuan untuk menganalisis risiko
produksi, menilai tingkat risiko produksi, dan merumuskan rancangan mitigasi
risiko produksi. Studi dilakukan pada unit usaha Jade Discus, Cibinong, Bogor
dengan pendekatan studi kasus dan metode deskriptif kualitatif, menggunakan
kerangka SNI ISO 31000:2018 serta metode Godfrey dan Flanagan & Norman
untuk penilaian dan penanganan risiko. Hasil menunjukkan bahwa strain Pigeon
memiliki performa reproduksi terbaik, meskipun tidak terdapat perbedaan
signifikan pada kinerja produksi antar strain. Sebanyak 17 risiko produksi berhasil
diidentifikasi, dengan delapan risiko termasuk ke dalam ekstrem, yaitu kualitas
sumber air buruk, kepadatan larva tinggi, kualitas air buruk, penyakit, tingkat
kelangsungan hidup rendah, kualitas induk rendah, kelalaian tenaga kerja, dan
manajemen pakan yang tidak tepat.

Kata kunci: dampak risiko, kelangsungan hidup, kinerja produksi, performa
reproduksi, SNI ISO 31000:2018

ABSTRACT

ALDILA SILVANA. Risk Analysis of Discus Fish (Symphysodon sp.) Production
at Jade Discus, Cibinong, Bogor Regency Supervised by IIS DIATIN and
APRIANA VINASYIAM

Discus fish farming (Symphysodon sp.) faces technical challenges in the
form of low survival rates, slow growth, and sensitivity to environmental quality.
This study aims to analyze production risks, assess the level of production risks,
and formulate a production risk mitigation plan. The study was conducted at the
Jade Discus business unit in Cibinong, Bogor, using a case study approach and
qualitative descriptive methods, based on the SNI ISO 31000:2018 framework and
the Godfrey and Flanagan & Norman methods for risk assessment and
management. The results indicate that the Pigeon strain has the best reproductive
performance, although there are no significant differences in production
performance between strains. A total of 17 production risks were identified, with
eight ware risks classified as extreme: poor water source quality, high larval density,
poor water quality, disease, low survival rate, poor parent quality, worker
negligence, and improper feed management.

Keywords: production performance, risk impact, reproductive performance,
survival rate, SNI ISO 31000:2018
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