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RINGKASAN 

ANDI ZAHIRA AL HUMAIROH. Perencanaan Skenario Peningkatan Employee 

Engagement pada Pegawai Sektor Publik. Dibimbing oleh M. SYAMSUL 

MAARIF dan I MADE SUMERTAJAYA. 

Institusi Perpajakan memiliki peran strategis dalam mencapai tujuan negara 

dan menghadapi berbagai tantangan, termasuk dampak perubahan proses bisnis. 

Dalam menjalankan peran tersebut, diperlukan sumber daya manusia yang 

memadai dan berkualitas. Institusi menyadari engagement merupakan salah satu 

faktor penting yang dapat mempengaruhi kontribusi karyawan terhadap 

produktifitas dan kesuksesan perusahaan. Saat ini, employee engagement institusi 

perpajakan berada pada kategori moderat (49,5%) hal ini memberi sinyal kepada 

para pemimpin bahwa membangun employee engagement merupakan agenda 

penting bagi institusi perpajakan untuk dapat mencapai tujuan organisasi secara 

optimal. Oleh sebab itu, menjaga dan meningkatkan keterlibatan pegawai secara 

optimal sangat penting untuk mencapai tujuan strategis institusi.  

Penelitian ini bertujuan untuk menyusun skenario efektivitas work-life 

balance untuk meningkatkan engagement pegawai pada pegawai institusi 

perpajakan. Sampel dipilih menggunakan multistage random sampling dengan 

teknik stratified random sampling yang menghasilkan jumlah sampel sebanyak 360 

responden pada pegawai institusi perpajakan. Pengambilan data dilakukan pada 

bulan November 2024 sampai dengan Februari 2025. Analisis data pada penelitian 

ini dilakukan dengan analisis statistik deskriptif menggunakan aplikasi microsoft 

excel, metode SEM PLS dan scenario planning.  

Hasil penelitian menunjukkan bahwa pegawai memiliki work-life balance, 

kepuasan kerja dan employee engagement yang cukup baik, selanjutnya 

karakteristik responden memiliki hubungan signifikan dengan work-life balance 

dan kepuasan kerja. Meskipun karakteristik memiliki hubungan positif, akan tetapi 

tidak berpengaruh signifikan terhadap employee engagement. Variabel work-life 

balance dan kepuasan kerja berpengaruh signifikan dalam meningkatkan employee 

engagement. Variabel work-life balance merupakan variabel yang dipilih pegawai 

dalam mempengaruhi employee engagement, sehingga faktor tersebut yang 

diperhitungkan dalam analisis scenario planning. 

Berdasarkan hasil pengujian disusun implikasi manajerial menggunakan 

analisis scenario planning yang mengasilkan empat skenario, yaitu skenario pada 

kondisi optimis, semi optimis, semi pesimis dan pesimis. Dapat disimpulkan 

Institusi memilih skenario I sebagai skenario terbaik untuk diterapkan, yang mana 

penerapan program yang berfokus pada kesejahteraan pegawai.  

Kata kunci: employee engagement, kepuasan kerja, work-life balance. 

 

 

 





 

 

SUMMARY 

ANDI ZAHIRA AL HUMAIROH. Scenario Planning for Increasing Employee 

Engagement in the Public Sector. Supervised by M. SYAMSUL MAARIF dan I 

MADE SUMERTAJAYA. 

The Tax Institution holds a strategic role in achieving national objectives and 

confronting various challenges, including the impact of evolving business 

processes. To execute this role effectively, the institution requires sufficient and 

high-quality human resources. Recognizing that employee engagement is a crucial 

determinant of individual contributions to organizational productivity and success. 

Currently, employee engagement in tax institutions is in the moderate category 

(49.5%). This indicates that leaders should prioritize the development of employee 

engagement strategies to facilitate the achievement of organizational goals. 

Therefore, maintaining and improving employee engagement optimally is crucial 

to achieving the institution's strategic goals.  

This study aimed to develop scenarios for the effectiveness of work-life 

balance in improving employee engagement among employees of a taxation 

institution. The sample was selected using multistage random sampling with a 

stratified random sampling technique, resulting in a total sample of 360 respondents 

from the institution’s employees. Data collection was conducted from November 

2024 to February 2025. Data analysis in this study was carried out using descriptive 

statistical analysis with Microsoft Excel, the SEM-PLS method, and scenario 

planning. 

The results of the study showed that employees had a fairly good level of 

work-life balance, job satisfaction, and employee engagement. Furthermore, the 

characteristics of the respondents had a significant relationship with work-life 

balance and job satisfaction. Although the characteristics had a positive 

relationship, they did not have a significant effect on employee engagement. The 

variables of work-life balance and job satisfaction had a significant effect on 

increasing employee engagement. The work-life balance variable was identified as 

the factor chosen by employees to influence employee engagement; therefore, this 

factor was considered in the scenario planning analysis. 

Based on the test results, managerial implications were developed using 

scenario planning analysis, which resulted in four scenarios: optimistic, semi-

optimistic, semi-pessimistic, and pessimistic. It was concluded that the institution 

chose Scenario I as the best scenario to implement, which involved implementing 

programs focused on employee well-being. 

Keywords: employee engagement, job satisfaction, work-life balance. 
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