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ABSTRAK 

 
CESARIO ZIFA HARLAN ALIF JUNIOR. Perbaikan Standar Operasional 

Prosedur Berbasis Manajemen Risiko dalam Meningkatkan Produksi Ikan Lele di 

PT. EasyFarm. Dibimbing oleh SRI NURYATI dan DIAN EKA RAMADHANI. 

 

Budidaya ikan lele Clarias sp. merupakan sektor strategis dalam penyediaan 

protein hewani, namun masih menghadapi tantangan berupa ketidakefisienan 

operasional dan penerapan SOP yang belum optimal. Proyek akhir ini bertujuan 

mengidentifikasi kelemahan SOP produksi di PT. EasyFarm dan menyusun 

perbaikannya berbasis manajemen risiko. Metode yang digunakan meliputi 

observasi lapangan, penyebaran kuesioner, serta analisis risk matrix, failure mode 

and effect analysis (FMEA), dan model antecedent–behavior–consequence (ABC). 

Hasil menunjukkan bahwa manajemen kualitas air dan aktivitas sampling–sensus 

merupakan segmen paling berisiko, dengan skor antecedent dan behavior berada 

pada tingkat sedang. SOP perbaikan dirancang dengan penambahan prosedur 

mitigasi, sistem pencatatan produksi, dan infografik instruksi kerja. Penerapan SOP 

baru diproyeksikan mampu meningkatkan efisiensi pakan, pengendalian kualitas 

air, konsistensi operasional, dan akuntabilitas produksi secara keseluruhan di PT. 

EasyFarm. 

 

Kata kunci: Analisis perilaku, budidaya lele, manajemen risiko, SOP 

 

ABSTRACT 
 

CESARIO ZIFA HARLAN ALIF JUNIOR. Improvement of Standard Operating 

Procedures Based on Risk Management to Increase the Production of Catfish at PT. 

EasyFarm. Supervised by SRI NURYATI and DIAN EKA RAMADHANI. 

 

 Catfish Clarias sp. farming plays a vital role in providing animal protein in 

Indonesia but often faces operational inefficiencies and suboptimal implementation 

of Standard Operating Procedures (SOP). This study aimed to identify the 

weaknesses of the Standard Operating Procedures (SOP) in PT. EasyFarm's 

production system and formulate risk-based improvement strategies. The methods 

involved field observation, questionnaire distribution, and analysis using risk 

matrix, failure mode and effect analysis (FMEA), and the antecedent–behavior–

consequence (ABC) model. The results showed that water quality management and 

sampling activities were the most critical risk segments. The antecedent score fell 

into the moderate category, indicating a need for better training and clearer work 

instructions. The improved SOP was designed with integrated risk mitigation 

measures, structured evaluation forms and and visual work instructions in the form 

of infographics. The implementation of the improved SOP is projected to enhance 
feed efficiency, water quality control, operational consistency, and accountability 

in catfish farming management at PT. EasyFarm. 

 

Keywords: Behavior analysis, catfish farming, risk management, SOP  
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