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RINGKASAN 
 
ANNISA HANA FITRIANI. Kesiapan Pegawai Badan Perakitan dan Modernisasi 
Pertanian dalam Menghadapi Restrukturisasi. Dibimbing oleh FURQON 
SYARIEF HIDAYATULLOH dan YUNUS TRIYONGGO. 
 

Restrukturisasi organisasi di instansi pemerintah merupakan bagian dari 
reformasi birokrasi untuk meningkatkan efektivitas kelembagaan. Namun, 
restrukturisasi yang dilakukan secara berulang dalam waktu relatif singkat dapat 
menimbulkan tantangan serius bagi organisasi dan sumber daya manusianya. 
Kondisi tersebut dialami oleh Badan Perakitan dan Modernisasi Pertanian yang 
mengalami perubahan kelembagaan dari Badan Penelitian dan Pengembangan 
Pertanian menjadi Badan Standardisasi Instrumen Pertanian, dan selanjutnya 
bertransformasi menjadi Badan Perakitan dan Modernisasi Pertanian. Perubahan ini 
berdampak pada pergeseran tugas pokok dan fungsi, struktur organisasi, distribusi 
sumber daya manusia, serta dinamika komunikasi internal. 

Restrukturisasi BRMP dihadapkan pada permasalahan berupa komunikasi 
yang belum optimal dan distribusi pegawai yang belum merata. Kondisi tersebut 
mendorong perlunya penelaahan lebih lanjut mengenai kesiapan organisasi dan 
individu dalam merespons perubahan organisasi. Penelitian ini bertujuan untuk 
menganalisis proses restrukturisasi BRMP berdasarkan tahapan perubahan 
organisasi, mengidentifikasi faktor-faktor yang memengaruhi kesiapan perubahan 
pegawai, serta menentukan strategi prioritas untuk meningkatkan kesiapan 
perubahan. Proses restrukturisasi dianalisis menggunakan Model Delapan Tahap 
Perubahan Kotter sedangkan faktor kesiapan perubahan dianalisis dengan 
Structural Equation Modelling-Partial Least Squares. Sementara penentuan 
strategi prioritas dilakukan menggunakan Analytical Hierarchy Process (AHP).  

Hasil analisis Model Kotter menunjukkan bahwa restrukturisasi BRMP 
telah berjalan, namun belum optimal pada tahap membangun urgensi, 
mengomunikasikan visi perubahan, memberdayakan pegawai, dan melembagakan 
perubahan. Hasil SEM-PLS menunjukkan bahwa pengalaman restrukturisasi 
sebelumnya merupakan faktor yang paling berpengaruh terhadap kesiapan 
perubahan, diikuti oleh valensi organisasi, sistem komunikasi, dan efikasi diri. 
Berdasarkan hasil AHP, strategi penguatan sistem komunikasi timbal balik menjadi 
prioritas utama dalam meningkatkan kesiapan perubahan. Strategi ini dinilai paling 
relevan untuk mendukung tahapan perubahan dalam Model Kotter, khususnya 
dalam membangun pemahaman, keterlibatan, dan konsolidasi perubahan. 

Implikasi penelitian ini menegaskan bahwa keberhasilan restrukturisasi 
BRMP memerlukan pengelolaan perubahan yang sistematis berbasis tahapan 
perubahan organisasi serta penguatan kesiapan pegawai. Temuan penelitian ini 
memberikan dasar empiris bagi BRMP dan Kementerian Pertanian dalam 
mengelola restrukturisasi organisasi secara lebih terarah dan berkelanjutan, 
sekaligus memperkaya kajian manajemen perubahan pada organisasi publik. 
 
Kata kunci: efikasi diri, kesiapan perubahan, komunikasi organisasi; restrukturisasi, 
valensi organisasi





 
 

SUMMARY 
 
ANNISA HANA FITRIANI. Employee Readiness at the Agricultural Assemblies 
and Modernization Agency for Organizational Restructuring. Supervised by 
FURQON SYARIEF HIDAYATULLOH and YUNUS TRIYONGGO. 

 
Organizational restructuring in government institutions constitutes an integral 

part of bureaucratic reform aimed at enhancing institutional effectiveness. 
However, restructuring implemented repeatedly within a relatively short period 
may generate significant challenges for both organizations and their human 
resources. This condition has been experienced by the Agricultural Assemblies and 
Modernization Agency (BRMP), which underwent institutional changes from the 
Agency for Agricultural Research and Development, to the Agricultural 
Standardization Instrument Agency, and subsequently transformed into the 
Agricultural Assemblies and Modernization Agency. These changes have resulted 
in shifts in core duties and functions, organizational structure, human resource 
distribution, and internal communication dynamics. 

The restructuring of BRMP has been characterized by suboptimal internal 
communication and uneven employee distribution. This condition highlights the 
need for further examination of the readiness of both the organization and 
individuals in responding to organizational change. Therefore, this study aims to 
analyze the BRMP restructuring process based on the stages of organizational 
change, identify factors influencing employee readiness for change, and determine 
priority strategies to enhance readiness for change. The restructuring process is 
analyzed using Kotter’s Eight-Step Change Model, while the determinants of 
readiness for change are examined using Structural Equation Modelling–Partial 
Least Squares (SEM-PLS). Priority strategies are determined using the Analytical 
Hierarchy Process (AHP). 

The results of the Kotter model analysis indicate that although the 
restructuring process at BRMP has been implemented, several stages have not been 
optimally achieved, particularly in building a sense of urgency, communicating the 
change vision, empowering employees, and institutionalizing change. The SEM-
PLS analysis reveals that prior restructuring experience is the most influential factor 
affecting readiness for change, followed by organizational valence, communication 
systems, and self-efficacy. Furthermore, the AHP results identify strengthening 
two-way communication systems as the highest priority strategy for improving 
readiness for change. This strategy is considered the most relevant in supporting the 
stages of change in Kotter’s model, particularly in fostering shared understanding, 
employee engagement, and consolidation of change. 

The findings underscore that successful restructuring at BRMP requires 
systematic change management grounded in structured stages of organizational 
change and reinforced employee readiness. This study provides empirical evidence 
to support BRMP and the Ministry of Agriculture in managing organizational 
restructuring in a more directed and sustainable manner, while also contributing to 
the literature on change management in public sector organizations. 
Keywords: change readiness, communication, restructuring, self-efficacy, valence 
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