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ABSTRAK

AGRYANI PETRA SITORUS. Strategi Pengembangan Model Bisnis pada Susu
Kambing Sapera menggunakan Triple Layer Business Model Canvas. Dibimbing
oleh WIEN KUNTARI dan AMADEA SELMA AGNIA ELFATH.

PT Semesta Gemilang Agritainment adalah perusahaan peternakan kambing
perah di Yogyakarta yang menghadapi fluktuasi omzet akibat belum optimalnya
strategi bisnis. Penelitian ini bertujuan merumuskan strategi pengembangan model
bisnis yang adaptif dan berkelanjutan menggunakan pendekatan Triple Layer
Business Model Canvas (TLBMC) yang mencakup aspek ekonomi, lingkungan,
dan sosial. Analisis dilakukan dengan metode VRIO dan Porter’s Five Forces, yang
kemudian dituangkan dalam Matriks IFE-EFE, dan Matriks IE. Hasilnya,
perusahaan memiliki keunggulan pada SDM dan fasilitas ternak, namun lemah
dalam aspek keuangan dan teknologi. Strategi prioritas meliputi penguatan SDM,
digitalisasi keuangan, inovasi produk, dan kolaborasi dengan komunitas lokal.
Penerapan TLBMC membantu membangun model bisnis yang berorientasi pada
profit, keberlanjutan lingkungan, dan kesejahteraan sosial, guna meningkatkan daya
saing dan stabilitas omzet secara berkelanjutan.

Kata Kunci: Model bisnis, strategi bisnis, susu kambing, TLBMC

ABSTRACT

AGRYANI PETRA SITORUS. Business Model Development Strategy in Sapera
Goat Milk Business using Triple Layer Business Model Canvas. Supervised by
WIEN KUNTARI and AMADEA SELMA AGNIA ELFATH.

PT Semesta Gemilang Agritainment is a dairy goat farming company based
in Yogyakarta that is experiencing revenue fluctuations due to suboptimal business
strategies. This study aims to formulate the development of an adaptive and
sustainable business model using the Triple Layer Business Model Canvas
(TLBMC) approach, which incorporates economic, environmental, and social
dimensions. The analysis was conducted using the VRIO framework and Porter’s
Five Forces, which were then mapped into the IFE-EFE Matrix, and IE Matrix. The
findings indicate that the company has strengths in human resources and farming
facilities but faces weaknesses in financial management and production technology.
Priority strategies include strengthening human resources, digitizing financial
systems, innovating dairy products, and collaborating with local communities. The
implementation of TLBMC supports the development of a business model that not
only focuses on profit but also emphasizes environmental sustainability and social
welfare, in order to enhance competitiveness and ensure long-term revenue
stability.

Keywords: Business model, business strategy, dairy goat, TLBMC
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