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RINGKASAN

PRATIWI NOVIANA. Pengaruh Kompensasi dan Lingkungan Kerja Terhadap
Kinerja Karyawan Yang Dimediasi oleh Employee engagement Di PT XYZ.
Dibimbing oleh FURQON SYARIEF HIDAYATULLOH dan YUNUS
TRIYONGGO.

World Economic Forum menyatakan bahwa lebih dari 7,5 juta pekerjaan akan
hilang pada tahun 2027 digantikan oleh Artificial Intelligent (Al), namun sumber
daya manusia tetap sebagai aset utama perusahaan. Manusia adalah sumber daya
yang sangat penting dalam sebuah organisasi, karena manusia dapat mendukung
organisasi melalui pekerjaan, kreativitas, dan peran aktual. Kinerja karyawan
merupakan upaya perusahaan untuk mencapai tujuannya dan menjadi salah satu
faktor penentu keberhasilan perusahaan. Rendahnya kinerja karyawan di era
persaingan masih menjadi masalah utama dalam pengelolaan sumber daya manusia
Rendahnya kinerja karyawan merupakan masalah utama yang dihadapi oleh
perusahaan sehingga meningkatkan kinerja menjadi tantangan utama setiap
organisasi. Banyak faktor yang mempengaruhi kinerja karyawan diantaranya work
environment, leadership, team and co- worker, training and carrier development,
compensation, organizational policees, and workplace well-being; lingkungan
kerja kepemimpinan dan kepuasan kerja,dan employee engagement. Employee
engagement merupakan faktor penting yang berpengaruh terhadap kinerja
karyawan namun masih jarang diteliti. Karyawan yang terlibat secara konsisten
dapat diukur melalui yaitu vigor, dedication dan absorption juga dapat diukur
melalui say-stay-strive. Salah satu sektor publik yang mengalami permasalahan
kinerja yaitu badan usaha milik negara (BUMN). PT XYZ sebagai salah satu
BUMN di bidang perdagangan mengalami penurunan kinerja finansial dimana laba
perusahaan dalam lima tahun berfluktuatif. Selain itu PT XYZ juga mengalami
turnover yang tinggi yang ditandai dengan tingginya angka pensiun dini dan
mengundurkan diri pada tahun 2022-2023 mengidentifikasi karakteristik responden
kinerja karyawan di PT XY Z, menganalisis pengaruh kompensasi, lingkungan kerja,
dan employee engagement terhadap kinerja karyawan di PT XYZ, dan menentukan
strategi yang paling tepat untuk meningkatkan kinerja karyawan di PT XYZ.
Analisis data dalam penelitian ini menggunakan SEM PLS dan AHP. SEM PLS
digunakan untuk menentukan pengaruh variabel independen terhadap variabel
dependen dengan responden sebanyak 200 orang yang ditentukan dengan
menggunakan stratified random sampling. AHP digunakan untuk menentukan
strategi peningkatan kinerja yang tepat untuk PT XYZ. Hasil SEM PLS
menunjukkan kompensasi mempengaruhi keterlekatan karyawan, lingkungan kerja
berpengaruh positif terhadap kinerja karyawan, dan keterlekatan karyawan
berpengaruh positif terhadap kinerja karyawan. Namun, kompensasi memiliki efek
negatif pada kinerja karyawan, sedangkan lingkungan kerja tidak berpengaruh pada
keterlekatan karyawan. Hasil AHP menunjukkan bahwa kompensasi merupakan
faktor utama dalam meningkatkan kinerja karyawan. Kesimpulannya, kompensasi
berpengaruh negatif terhadap kinerja karyawan, jika tidak terpenuhi akan
menimbulkan ketidakpuasan kerja, oleh karena itu kompensasi karyawan harus
dipertimbangkan dan ditingkatkan oleh karyawan agar tercipta ikatan antara
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SUMMARY

PRATIWI NOVIANA. The Effect of Compensation and Work Environment on
Employee Performance Mediated by Employee Engagement At PT XYZ.
Supervised by FURQON SYARIEF HIDAYATULLOH and YUNUS
TRIYONGGO.

The World Economic Forum states that more than 7.5 million jobs will be
lost by 2027 replaced by Artificial Intelligence (AI), but human resources remain
the company's main asset and a very important resource in an organization.
Employee performance is a company's effort to achieve its goals and is one of the
determining factors for the company's success. Low employee performance in the
era of competition is still a major problem in human resource management Low
employee performance is the main problem faced by companies so that improving
performance is the main challenge for every organization. Many factors affect
employee performance including work environment, leadership, team and
colleagues, operator training and development, compensation, organizational
policies, and workplace well-being; work environment, leadership and job
satisfaction, and employee engagement. Employee engagement is an important
factor that affects employee performance but is still rarely researched. Consistently
engaged employees can be measured through vigor, dedication and absorption can
also be measured through say-stay-strive. One of the public sectors that experienced
performance problems was state-owned enterprises. PT XYZ as one of the state-
owned enterprises in the trading sector experienced a decline in financial
performance where the company's profit in five years fluctuated. PT XYZ also
experienced high turnover which was characterized by a high rate of early
retirement and resignation in 2022-2023 identifying the characteristics of employee
performance respondents at PT XYZ, analyzed the influence of compensation,
work environment, and employee engagement on employee performance at PT
XYZ, and determine the most appropriate strategy to improve employee
performance at PT XYZ. The data analysis in this study used SEM PLS and AHP.
SEM PLS was used to determine the influence of independent variables on
dependent variables with 200 respondents determined using stratified random
sampling. AHP is used to determine the right performance improvement strategy
for PT XYZ. The results of SEM PLS show that compensation affects employee
engagement, the work environment has a positive effect on employee performance,
and employee engagement has a positive effect on employee performance.
However, compensation has a negative effect on employee performance, while the
work environment has no effect on employee attachment. The results of AHP show
that compensation is a major factor in improving employee performance. In
conclusion, compensation has a negative effect on employee performance, if not
fulfilled will cause job dissatisfaction, therefore employee compensation must be
considered and increased by employees in order to create a bond between
employees and the company that will improve employee performance in the future.
Compensation is still a factor that needs to be considered in order to improve
employee engagement and employee performance at PT XYZ.

Keywords: employee performance, compensation, strive, SEM PLS, vigor.
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