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RINGKASAN 
 
 

HUDIONO.  Strategi Penguatan  Disiplin  Belanja Alokasi Dana  Insentif  Fiskal di 
Kabupaten Lamongan Jawa Timur. Dibimbing oleh HARIANTO dan A. FAROBY 
FALATEHAN. 

 
Peran intensif fiskal dari pemerintah pusat  hanya  sebagai penghargaan dan 

sekaligus stimulus dalam pertumbuhan ekonomi daerah sehingga menjadi instrumen 
efektif dalam mendorong pembangunan daerah dan peningkatan kesejahteraan rakyat. 
Betapapun demikian, Kabupaten Lamongan perlu juga penguatan disiplin belanja agar 
alokasi DIF bisa semaksimal mungkin bisa mendorong pembangunan daerah dan 
peningkatan kesejahteraan rakyat. 

Penelitian ini memiliki tujuan: 1) mendeskripsikan pelaksanaan alokasi DIF 
Kabupaten Lamongan,  dan 2)  menyusun rekomendasi strategi penguatan disiplin 
belanja alokasi DIF di Kabupaten Lamongan. Penelitian ini menggunakan data primer 
dan sekunder. Data primer diperoleh melalui wawancara dan penyebaran kuesioner 
kepada narasumber OPD terpilih yang pernah memperoleh alokasi DIF dari tahun 
2020-2024. Data sekunder diperoleh dari dokumen yang terkumpul di BPKAD 
Kabupaten Lamongan, serta kajian pustaka dan dokumen yang relevan dari internet. 
Untuk analisis data menggunakan metode analisis deskriptif komparatif, matriks IFE, 
matriks EFE, diolah dengan analisis SWOT, serta penentuan strategi menggunakan 
QSPM. 

Hasil penelitian menunjukkan bahwa faktor internal diperoleh sebesar 2,788 
mengindikasikan bahwa kekuatan cukup dominan dibanding kelemahan, sehingga 
potensi peningkatan kedisiplinan belanja alokasi DIF cukup menjanjikan. Kekuatan 
menjadi modal penting untuk mendukung strategi penguatan disiplin meskipun faktor 
kelemahan masih ada dan memerlukan perhatian khusus. Faktor eksternal diperoleh 
sebesar 2,877 mengindikasikan bahwa peluang cukup dominan dibanding hambatan, 
sehingga potensi penguatan disiplin belanja alokasi DIF cukup menjanjikan. Peluang 
menjadi modal penting untuk mendukung strategi penguatan meskipun faktor 
hambatan masih ada dan perlu perhatian khusus. 

Berdasarkan analisis SWOT menghasilkan 3 (tiga) strategi dasar disiplin yaitu: 
penyelarasan prioritas daerah dengan kebijakan nasional, peningkatan efektivitas 
alokasi DIF sesuai prioritas program, transparansi dan akuntabilitas penggunaan DIF. 
Dengan dua tingkatan lanjutan yaitu: pendukung operasional (penyesuaian 
perencanaan dan penganggaran DIF agar tepat sasaran, optimalisasi sistem informasi 
terintegrasi, peningkatan kapasitas SDM OPD), dan penguatan sistem (keterlibatan 
stakeholder dalam pengawasan, penyederhanaan administrasi dan regulasi, dan 
mitigasi risiko dan ketidakefisienan). Strategi terbaik berdasarkan analisis QSPM 
adalah meningkatkan efektivitas  alokasi DIF  sesuai prioritas  program  (nilai TAS 
tertinggi, 6,428) artinya kedisiplinan menjadi penting dalam rangka meningkatkan 
efektivitas pengelolaan anggaran belanja DIF Kabupaten Lamongan. Disiplin anggaran 
tidak hanya mematuhi batas pengeluaran yang telah ditetapkan, tetapi kepastian setiap 
rupiah yang dikeluarkan memberi nilai tambah dan sesuai dengan perencanaan. 

 
Kata kunci:  Belanja, Dana Insentif Daerah, Dana Insentif Fiskal, Disiplin Belanja, 

QSPM, SWOT
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SUMMARY 
 
 

HUDIONO. Strategy for Strengthening Spending Discipline for Fiscal Incentive Funds 
Allocation in Lamongan Regency. Supervised by HARIANTO and A. FAROBY A. 
FALATEHAN. 

 
The role of fiscal intensive from the central government is only as a reward and 

at the same time a stimulus in regional economic growth so that it becomes an effective 
instrument  in encouraging  regional development and  improving  people's  welfare. 
However, Lamongan Regency also needs to optimize expenditure discipline so that the 
DIF allocation can encourage regional development and improve people's welfare as 
much as possible. 

This study has the following objectives: 1) describe the implementation of DIF 
allocation in Lamongan Regency, and 2) prepare recommendations for strategies to 
optimize DIF allocation spending discipline in Lamongan Regency. This study uses 
primary and secondary data. Primary data was obtained through interviews and 
distributing questionnaires to selected OPD sources who had received DIF allocations 
from 2020-2024. Secondary data was obtained from documents collected at the BPKAD 
of Lamongan Regency, as well as literature reviews and relevant documents from the 
internet. For data analysis using comparative descriptive analysis methods, IFE matrix, 
EFE matrix, processed with SWOT analysis, and strategy determination using QSPM. 

The research results indicate that internal factors scored 2.788, indicating that 
strengths are sufficiently dominant compared to weaknesses, thus the potential for 
improving budget discipline in DIF allocation is promising. Strengths are an important 
asset to support the discipline strengthening strategy, although weaknesses still exist 
and require special attention. External factors were obtained at 2.877, indicating that 
opportunities are sufficiently dominant compared to obstacles, making the potential for 
strengthening DIF allocation spending discipline quite promising. Opportunities are an 
important asset to support the strengthening strategy, although obstacles still exist and 
require special attention. 

Based on SWOT analysis resulted in 3 (three) basic budget discipline strategies, 
namely:  alignment  of  regional  priorities  with  national  policies,  increasing  the 
effectiveness of DIF allocations according to program priorities, transparency and 
accountability for the use of DIF. With two advanced levels including: operational 
support (adjusting  DIF  planning  and  budgeting  to  be right  on  target,  optimizing 
integrated information systems, increasing OPD HR capacity), and system 
strengthening (stakeholder involvement in supervision, simplifying administration and 
regulations, and mitigating risks and inefficiencies). The best strategy based on QSPM 
analysis  is to improve the effectiveness of DIF allocations according to program 
priorities with the highest TAS value (6.428), indicating that discipline is important in 
order to improve the effectiveness of DIF expenditure budget management in 
Lamongan Regency. Budget discipline not only means adhering to predetermined 
spending limits, but also ensuring that every dollar spent provides added value and is 
in accordance with planning. 

 
Keywords: Expenditure, Regional Incentive Funds, Fiscal Incentive Funds, Spending 

Discipline, QSPM, SWOT
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