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ABSTRAK 

 
HILMA NURANI LESTARI. Analisis RCM Mesin Rocheleau RS-80 

Pada departemen blow 1 Untuk mengurangi jumlah downtime di PT XYZ. 

Dibimbing oleh DERRY DARDANELLA. 

PT XYZ merupakan Salah satu perusahaan yang bergerak di bidang 

manufaktur plastic packaging and component. PT XYZ melayani customer serta 

memproduksi dan mendistribusikan kemasan plastik berkualitas tinggi. PT XYZ 

memproduksi kategori produk Consumer packaging. Consumer packaging produk 

yang dirancang berbagai jenis kategori produk yaitu :  personal care, (perawatan 

tubuh), home care (perawatan rumah tangga), food & diary (makanan & 

minuman), pharmaceutical (farmasi). Topik pengambilan masalah yang akan 

dibahas yaitu mengenai downtime tertinggi dari seluruh departemen produksi. 

Mesin D2BM-075 Rocheleau Rs-80 merupakan salah satu mesin pertama critical 

unit 632 jam. Dalam proses produksi yang akan mempengaruhi secara 

keseluruhan. Berdasarkan Analisa Reliability Centered Maintenance (RCM) salah 

satu metode yang dapat mengevaluasi tindakan perawatan tiap komponen. Pada 

Tahap FMEA dapat diperoleh nilai RPN tertinggi yaitu pump Nilai RPN =80, 

hydraulic ejector = 24, Die head= 18, Clamping cylinder = 12, Tanki oli kotor , 

bocor sebesar 6 dan 2. Komponen tersebut kemudian menjalani Logic Tree 

Analysis (LTA) untuk menentukan jenis perawatan yang layak dan optimal, 

sehingga didapatkan solusi sesuai akar penyebabnya dan terakhir task selection 

sebagai usulan tindakan perawatan. 

 

Kata Kunci : FMEA, LTA, Reliability Centered Maintenance (RCM), Task 

Selection.  

ABSTRACT 
 

HILMA NURANI LESTARI. RCM Analysis of Rocheleau RS-80 Machine In 

blow department 1 To reduce the amount of downtime at PT XYZ. Mentored by 

DERRY DARDANELLA.  

PT XYZ is one of the companies engaged in manufacturing plastic 

packaging and components. PT XYZ serves customers and produces and 

components. PT XYZ serves customers and distributes high quality plastic 

packaging. PT XYZ produces Consumer packaging product category. Consumer 

packaging products designed various types of product categories,namely: personal 

care, home care, food & diary, pharmaceutical. The topics be discussed are about 

highest downtime of the entire production departemen. The D2BM-075 

Rocheleau Rs-80 engine was one of the first critical unit 632 hours engines. In the 

production process that will affect the whole. Based on reliability centered 

maintenance analysis (RCM), one of the methods that can evaluate the treatment 

actions of each component. At the FMEA stage can be obtained the highest RPN 

value is pump = 80, hydraulic ejector = 24, die head = 18, clamping cylinder =12, 

dirty oil tanks and leaks of 6 dan 2. The components then undergo Logic Tree 

Analysis (LTA) to determine the appropriate and optimal type of treatment, and 

the final task selection a suggestion of treatment action. 

 

Keywords : FMEA, LTA, Reliability Centered Maintenance (RCM), Task Selection 
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