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ABSTRAK

BETAH CENDIKIA SUCCESSY. Analisis Strategi Rekrutmen Karyawan
Berbasis Green Human Resource Management pada PT XYZ. Dibimbing oleh
ERLIN TRISYULIANTI.

Perusahaan mulai mengadopsi konsep environmental, social, dan governance
(ESG) yang merupakan kerangka kerja untuk menilai dampak bisnis dalam konteks
keberlanjutan. Salah satu upaya yang diterapkan adalah Green Human Resource
Management (GHRM) yang berfokus pada pengelolaan karyawan guna
mendukung kelestarian lingkungan dan meningkatkan kinerja perusahaan.
Rekrutmen berbasis GHRM menambahkan indikator keberlanjutan sebagai
landasan seleksi. Indikator ini dianalisis dengan metode AHP untuk menghasilkan
keputusan rekrutmen yang tepat. Penelitian dilaksanakan di PT XYZ pada bulan
Maret hingga Agustus 2025. Hasil penelitian menunjukkan bahwa strategi
rekrutmen menimbang faktor kemampuan, dengan aktor utama direktur SDM dan
tujuan prioritas adalah peningkatan retensi karyawan. Strategi utama yang
direkomendasikan adalah mempromosikan citra hijau perusahaan agar calon
karyawan memiliki persepsi yang baik tentang bisnis berkelanjutan. Strategi
rekrutmen penting untuk mendukung tujuan jangka panjang dan menarik kandidat
yang sesuai dengan tujuan keberlanjutan perusahaan.

Kata kunci: green human resource management, keberlanjutan, kesadaran
lingkungan, metode AHP, rekrutmen karyawan

ABSTRACT

BETAH CENDIKIA SUCCESSY. Recruitment Strategy Analysis Based on
Green Human Resource Management at PT XYZ. Supervised by ERLIN
TRISYULIANTI.

The company adopted the concept of Environmental, Social, and
Governance (ESG), a framework used to assess business impacts in the context of
sustainability. One of the efforts implemented was Green Human Resource
Management (GHRM), which focused on managing employees to support
environmental preservation and improve company performance. GHRM-based
recruitment added sustainability indicators as the basis for selection. These
indicators were analyzed using the AHP method to produce accurate recruitment
decisions. The research was conducted at PT XYZ from March to August 2025.
The results showed that the recruitment strategy considered ability as a key factor,
with the main actor being the HR Director, and the top priority being the
improvement of employee retention. The main recommended strategy was to
promote the company’s green image so that potential employees had a positive
perception of sustainable business. Recruitment strategies were considered
important to support long-term goals and attract candidates aligned with the
company’s sustainability objectives.

Keywords: AHP method, employee recruitment, environmental awareness, green
human resource management, sustainability
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