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ABSTRAK 

MIRRAH FAUZIAH. Optimalisasi Standar Operasional Prosedur Penyusunan 

Laporan Keuangan Kota Administrasi Jakarta Timur. Dibimbing oleh FADLY 

ALWAHDY. 

Penyusunan laporan keuangan merupakan bentuk akuntabilitas pemerintah 

daerah dalam pengelolaan keuangan publik. Kota Administrasi Jakarta Timur telah 

memiliki SOP penyusunan laporan keuangan, namun implementasinya belum 

optimal. Penelitian ini bertujuan untuk menganalisis kelemahan implementasi dan 

merumuskan rekomendasi optimalisasi SOP. Metode yang digunakan adalah 

kualitatif deskriptif melalui wawancara dan analisis berdasarkan teori implementasi 

kebijakan Edward III. Hasil penelitian menunjukkan kelemahan pada aspek 

komunikasi, sumber daya, disposisi, dan struktur birokrasi. Rekomendasi yang 

diusulkan mencakup revisi SOP secara menyeluruh, pelatihan teknis SDM, 

penguatan pengawasan dan pembinaan unit wilayah, serta pengaturan alur birokrasi 

agar lebih efisien dalam proses penyusunan laporan keuangan. Optimalisasi ini 

diharapkan dapat meningkatkan efisiensi dan akurasi laporan keuangan daerah. 

Kata kunci: implementasi kebijakan, laporan keuangan, SOP 

ABSTRACT 

MIRRAH FAUZIAH. Optimization of Standard Operating Procedures for the 

Preparation of Financial Reports in the East Jakarta Administrative City. 

Supervised by FADLY ALWAHDY 

Preparation of financial reports is a form of local government accountability 

in managing public finances. The East Jakarta Administrative City has an SOP for 

preparing financial reports, but its implementation has not been optimal. This study 

aims to analyze the weaknesses in implementation and formulate recommendations 

for optimizing the SOP. The method used is descriptive qualitative through 

interviews and analysis based on Edward III's policy implementation theory. The 

results of the study show weaknesses in the aspects of communication, resources, 

disposition, and bureaucratic structure. The proposed recommendations include a 

comprehensive revision of the SOP, technical training of human resources, 

strengthening supervision and guidance of regional units, and arranging 

bureaucratic flows to be more efficient in the process of preparing financial reports. 

This optimization is expected to increase the efficiency and accuracy of regional 

financial reports.  

Keywords: financial reports, policy implementation, SOP 
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