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ABSTRAK

RAYHAN RASYAD. Rancangan Model Bisnis Pada Tjaping: Olahan Bubuk
Bawang Putih Varietas Tawangmangu Baru. Dibimbing oleh POPONG
NURHAYATI dan ANGGI MAYANG SARI.

Bawang putih Varietas Tawangmangu Baru menjadi produk baru bawang
putih nasional yang memiliki potensi untuk dikembangkan. Penelitian ini bertujuan
untuk; (i) Mengidentifikasi pengembangan produk bubuk bawang putih di
Indonesia; (i1) Merancang bisnis model yang sesuai untuk Tjaping; (iii)
Menganalisis kelayakan usaha bisnis Tjaping dilihat dari aspek finansial. Bawang
purih varietas tawangmangu baru memiliki kandungan allicin yang tinggi yang
membuat rasa dan aromanya sangat kuat. Pengembangan bubuk bawang putih
menjadi inovasi yang menjawab perubahan perilaku konsumen yang menginginkan
segalanya dalam bentuk instan. Penggunaan triple layered business model canvas
dipilih karena memetakan aspek bisnis yang lebih luas, tidak hanya di aspek
ekonomi namun juga di aspek lingkungan dan sosial. Bisnis model diverifikasi
menggunakan metode uji masalah dan uji solusi agar sesuai dengan kebutuhan
konsumen. Analisis finansial dilakukan dengan menggunakan empat kriteria
investasi, net present value, net benefit and cost rasio, internal rate of return, dan
payback period. Hasil penelitian menggambarkan bisnis model Tjaping yang
terverifikasi melalui uji kelayakan bisnis pada aspek finansial.

Kata kunci: analisis finansial, bubuk bawang putih, inovasi produk, triple
layered business model canvas, varietas tawangmangu baru.



ABSTRACT

RAYHAN RASYAD. Business Model Design for Tjaping: New
Tawangmangu Variety Garlic Powder Processing. Supervised by POPONG
NURHAYATI and ANGGI MAYANG SARI.

New Tawangmangu Variety Garlic is a new national garlic product that has
the potential to be developed. This study aims to, (i) ldentify the development of
garlic powder products in Indonesia; (ii) Design a suitable business model for
Tjaping, (iii) Analyze the feasibility of the Tjaping business venture from a financial
perspective. New Tawangmangu variety garlic has a high allicin content which
makes its taste and aroma very strong. The development of garlic powder is an
innovation that answers changes in consumer behavior who want everything in an
instant form. The use of a triple layered business model canvas was chosen because
it maps broader business aspects, not only in economic aspects but also in
environmental and social aspects. The business model is verified using problem
testing and solution testing methods to suit consumer needs. Financial analysis is
carried out using four investment criteria, net present value, net benefit and cost
ratio, internal rate of return, and payback period. The results of the study describe
the Tjaping business model that has been verified through a business feasibility test
on the financial aspect.

Keywords: financial analysis, garlic powder, product innovation, triple
layered business model canvas, new tawangmangu varieties.
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