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ABSTRAK

AURELLIA AZZAHRA PUTRI. Pengaruh Employee Engagement terhadap Kinerja
Pegawai dengan Program Well-Being sebagai Variabel Moderator pada Divisi Human
Capital Bank BNI. Dibimbing oleh ANGGRAINI SUKMAWATI dan DIKI AKHWAN
MULYA.

Lingkungan kerja yang mendukung kesejahteraan pegawai berperan penting dalam
meningkatkan keterlibatan dan kinerja. Pegawai yang terlibat aktif cenderung lebih produktif,
loyal, dan berkontribusi besar terhadap organisasi. Salah satu cara mendukung hal ini adalah
melalui program well- being yang mencakup aspek fisik, mental, dan emosional. Penelitian
ini menganalisis pengaruh employee engagement terhadap kinerja dengan program well-
being sebagai variabel moderator pada Divisi Human Capital PT Bank Negara Indonesia.
Metode yang digunakan adalah survei kuantitatif terhadap 212 pegawai dengan analisis
SEM-PLS. Hasil penelitian menunjukkan bahwa employee engagement berpengaruh positif
signifikan terhadap kinerja, dan program wel/-being memperkuat hubungan tersebut. Oleh
karena itu, investasi pada kesejahteraan pegawai menjadi strategi penting dalam
meningkatkan kinerja.

Kata kunci: Employee Engagement, Kinerja Pegawai, Program Well-Being, SEM PLS.

ABSTRACT

AURELLIA AZZAHRA PUTRI. The Effect of Employee Engagement on Performance
with Well-Being Program as Moderating Variable at BNI Human Capital Division.
Supervised by ANGGRAINI SUKMAWATI and DIKI AKHWAN MULYA.

A work environment that supported employee well-being played an important role in
enhancing engagement and performance. Employees who were actively engaged tended to
be more productive, loyal, and contributed more significantly to the organization. One
approach to supporting this was through well-being programs that covered physical, mental,
and emotional aspects. This study analyzed the effect of employee engagement on
performance, with well-being programs as a moderating variable in the Human Capital
Division of PT Bank Negara Indonesia. A quantitative survey method was conducted with
212 employees using cluster random sampling, and the data were analyzed using Structural
Equation Modeling—Partial Least Squares (SEM-PLS). The results indicated that employee
engagement had a positive and significant effect on performance, and well-being programs
strengthened this relationship, highlighting the importance of investing in employee well-
being as a strategic approach to improving performance.

Keywords: Employee Engagement, Employee Performance, SEM-PLS, Well-Being Program
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