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ABSTRAK

AUDRA PUTRIA HIDAYAT. Analisis Perbandingan OEE dan ORE dalam Upaya
Perbaikan Efektivitas Mesin Filling di PT XYZ. Dibimbing oleh AGUNG
PRAYUDHA HIDAYAT.

Penelitian ini dilaksanakan di PT XYZ yang merupakan salah satu industri
di sektor makanan dan minuman, perusahaan berskala nasional yang bergerak
dibidang manufaktur, penjualan, dan pemasaran yang saat ini sedang berkembang.
PT XYZ memproduksi beberapa produk minuman dan proses produksi sebagian
besar dilakukan oleh mesin. Penelitian bertujuan untuk menemukan upaya dalam
meningkatkan efektivitas mesin filling dengan menganalisis perbandingan metode
Overall Equipment Effectiveness (OEE) dan Overall Resource Effectiveness
(ORE), dibantu dengan metode lain yaitu Fishbone Diagram, metode Bayes dan
Why-why Analysis. Hasil analisis menunjukan bahwa masih adanya ruang untuk
memperbaiki kinerja mesin fi//ing dan memperbaiki penerapan budaya kerja SR
pada PT XYZ.

Kata kunci: 5R, Mesin Filling, OEE, ORE

ABSTRACT

AUDRA PUTRIA HIDAYAT. A Comparative Analysis of OEE and ORE in
Efforts to Improve the Effectiveness of the Filling Machine at PT XYZ. Supervised
by AGUNG PRAYUDHA HIDAYAT.

This research was conducted at PT XYZ which is a national-scale company
in the food and beverage sector, operating in manufacturing, sales, and marketing,
and is currently experiencing growth. The company produces various beverage
products, with most of the production processes carried out by machines. The
purpose of this study is to identify efforts to improve the effectiveness of the filling
machine by analyzing a comparison between the Overall Equipment Effectiveness
(OEE) and Overall Resource Effectiveness (ORE) methods, supported by
additional methods such as the Fishbone Diagram, Bayes Method, and Why-Why
Analysis. The analysis results indicate that there is still room for improvement in
the performance of the filling machine and in the implementation of the SR work
culture at PT XYZ.

Keywords: 5R, Filling Machine, OEE, ORE
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