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ABSTRAK

RIFATUL MILLAH. Kajian Kelayakan S3FMU Berbasis Greenedufarm
pada Lahan Kritis di BKPH Parung Panjang KPH Bogor. Dibimbing oleh BUDI
KUNCAHYO.

Greenedufarm merupakan konsep bisnis yang menggabungkan prinsip
kehutanan, pertanian, peternakan, pendidikan, dan ekowisata dalam satu ekosistem
menggunakan teknologi smart. Penelitian ini dilatarbelakangi karena banyaknya
lahan kritis, pengelolaan hutan di BKPH Parung Panjang yang masih konvensional,
maraknya konflik tenurial, keadaan sosial masyarakat yang belum diberdayakan,
lokasi yang strategis, dan memiliki aksesbilitas yang baik. Analisis kelayakan usaha
didasarkan kepada tiga aspek, yaitu sosial, ekonomi, dan ekologi. Secara
keseluruhan, S3FMU berbasis greenedufarm layak dijalankan dibuktikan dengan
nilai NPV, IRR, dan payback period yang memenuhi syarat dengan masing-masing
nilai Rp 609.297.523.002,32, 26%, dan 6,3 tahun. Berdasarkan pendapat para ahli,
alternatif prioritas pertama adalah kuda sumba dan durian dengan masing-masing
nilai NPV, IRR dan payback period adalah Rp 590.079.360.575,45, 27%, dan 6
tahun serta Rp12.371.860.286,02, 26% , dan 8,1 tahun. Masyarakat bersedia terlibat
dalam penerapan S3FMU berbasis greenedufarm. Strategi pengembangan S3FMU
berbasis greenedufarm dapat dilakukan dengan memperhatikan aspek lokasi
strategis, permodalan, perizinan usaha, serta pendampingan para ahli.

Kata kunci: AHP, greenedufarm, kelayakan usaha, S3FMU
ABSTRACT

RIFATUL MILLAH. Feasibility Study of S3FMU based on Greenedufarm
on Critical Land in BKPH Parung Panjang KPH Bogor. Supervised by BUDI
KUNCAHYO.

Greenedufarm is a business concept that combines the principles of forestry,
agriculture, animal husbandry, education, and ecotourism in one ecosystem using
smart technology. This research was motivated by the large amount of critical land,
conventional forest management in BKPH Parung Panjang, rampant tenurial
conflicts, social conditions of communities that have not been empowered, strategic
location, and good accessibility. The business feasibility analysis is based on three
aspects, namely social, economic, and ecological. Overall, S3FMU based on
greenedufarm is feasible as evidenced by the NPV, IRR, and payback period values
that meet the requirements with each value of Rp 609.297.523.002,32, 26%, and
6,3 years. Based on expert opinion, the first priority alternatives are sumba horse
and durian with respective NPV, IRR and payback period values of Rp
590.079.360.575,45, 27%, and 6 years and Rp 12.371.860.286,02, 26%, and 8,1
years. The community is willing to be involved in the application of S3FMU based
on greenedufarm. The development strategy of S3FMU based on greenedufarm can
be done by paying attention to aspects of strategic location, capital, business
licensing, and expert assistance.

Keywords: AHP, greenedufarm, business feasibility, SSFMU
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