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ABSTRAK 

 
AKHNA QAYSI. Analisis Potensi Bisnis Baru Agrowisata Kelapa Bido di 

Kawasan Ekonomi Khusus Morotai. Dibimbing oleh ALFA CHASANAH dan 

SUHENDI. 

Kawasan Ekonomi Khusus (KEK) Morotai menghadapi tantangan dalam 

mencapai target investasi yang telah ditetapkan. Penelitian ini menganalisis potensi 

agrowisata berbasis Kelapa bido sebagai strategi inovatif untuk meningkatkan nilai 

investasi dan daya tarik kawasan. Penelitian menggunakan pendekatan deskriptif- 

eksploratif, penyusunan model bisnis dengan Triple Layer Business Model Canvas 

(TLBMC), dan analisis kelayakan finansial melalui NPV, IRR, ROI, dan Payback 

Period. Hasil menunjukkan bisnis ini layak dengan NPV Rp624.000.000, IRR 17%, 

ROI 16% per tahun, dan pengembalian modal dalam 4 tahun. Penelitian ini 

memberikan 3 rekomendasi implementasi, yaitu (1) peningkatan konektivitas 

penerbangan ke Morotai melalui kerja sama lintas sektor serta pemberdayaan 

masyarakat melalui pelatihan dan adopsi teknologi tepat guna; (2) Membentuk tim 

pelaksana yang melibatkan berbagai element masyarakat untuk berkomitmen dalam 

mencapai tujuan dari model bisnis yang sudah dipetakan; (3) percepatan realisasi 

investasi atau memanfaatkan dukungan pendanaan dari CSR, BUMDes. 

 

Kata Kunci: Agrowisata, KEK Morotai, Kelapa Bido, Kelayakan Finansial, 

Model Bisnis, TLBMC 

ABSTRACT 
 

AKHNA QAYSI. Analysis of New Business Potential for Bido Coconut 

Agrotourism in the Morotai Special Economic Zone. Supervised by ALFA 
CHASANAH and SUHENDI. 

The Morotai Special Economic Zone (SEZ) faces challenges in achieving its 

targeted investment goals. This study analyzes the potential of Bido coconut-based 

agrotourism as an innovative strategy to enhance the region’s investment value and 

attractiveness. The study employs a descriptive-exploratory approach, develops a 

business model using the Triple Layer Business Model Canvas (TLBMC), and 

conducts a financial feasibility analysis through NPV, IRR, ROI, and Payback 

Period metrics. The results indicate that the business is feasible, with a Net Present 

Value of IDR 624,000,000, an Internal Rate of Return of 17%, a Return on 

Investment of 16% per year, and a payback period of 4 years. The study provides 

three recommendations for the implementation: (1) improving flight connectivity to 

Morotai through cross-sector collaboration and empowering local communities 

through training and the adoption of appropriate technologies; (2) forming an 

implementation team involving various community elements committed to 

achieving the objectives of the mapped business model; (3) accelerating investment 

realization or utilizing funding support from CSR programs and BUMDes. 

 

Keywords: Agrotourism, Bido Coconut, Business Model, Financial 

Feasibility, Morotai SZE, TLBMC 
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