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ABSTRAK 

AZIZAH LUTHFIYAH MUMTAZ SIDIK. Formulasi Strategi Pengembangan 

Bisnis Fashion Me.Lookal. Dibimbing oleh ASEP TARYANA dan 

FEBRIANTINA DEWI.  

 

Me.lookal adalah UMKM fashion berbasis upcycling yang mengalami 

penurunan penjualan dan stagnasi operasional sejak 2024. Penelitian ini bertujuan 

merumuskan strategi pengembangan bisnis Me.lookal melalui identifikasi faktor 

internal dan eksternal. Metode yang digunakan adalah kerangka formulasi strategi 

tiga tahap, meliputi analisis IFE, EFE, IE, SWOT, dan QSPM. Hasil analisis 

menunjukkan bahwa Me.lookal memiliki kekuatan pada kreativitas desain, tetapi 

lemah dalam aspek manajemen operasional. Dari hasil IE Matrix, Me.lookal berada 

pada kuadran V (Hold and Maintain), yaitu strategi pengembangan produk dan 

penetrasi pasar. Hasil QSPM menunjukkan dua strategi prioritas utama, yaitu 

mengembangkan variasi model produk sesuai tren fashion dengan mempertahankan 

ciri khas keberlanjutan dan budaya lokal, serta memperluas segmen pasar dengan 

menargetkan konsumen yang lebih relevan melalui penguatan kanal digital. Kedua 

strategi ini dinilai paling relevan terhadap kondisi Me.lookal dan dapat diterapkan 

secara bertahap dengan sumber daya internal yang tersedia. 

 

Kata kunci: bisnis fashion, IFE-EFE, QSPM, strategi bisnis, upcycling 

 

ABSTRACT 

AZIZAH LUTHFIYAH MUMTAZ SIDIK. Formulation of Business Development 

Strategies for Fashion Business Me.Lookal. Supervised by ASEP TARYANA and 

FEBRIANTINA DEWI.  

 

Me.lookal is an upcycling-based fashion MSME that has experienced 

declining sales and operational stagnation since 2024. This research aims to 

formulate a business development strategy for Me.lookal through the identification 

of internal and external factors. The method used is a three-stage strategy 

formulation framework, including IFE, EFE, IE, SWOT, and QSPM analysis. The 

analysis results show that Me.lookal has strengths in design creativity, but is still 

weak in operational management aspects. From the IE Matrix results, Me.lookal is 

in quadrant V (Hold and Maintain), product development and market penetration 

strategies. The QSPM results show two main priority strategies, namely developing 

a variety of product models according to fashion trends by maintaining the 

characteristics of sustainability and local culture, and expanding the market 

segment by targeting more relevant consumers through strengthening digital 

channels. These two strategies are considered most relevant to Me.lookal's 

conditions and can be implemented in stages with available internal resources. 

 

Keywords: business strategy, fashion business, IFE-EFE, QSPM, upcycling 
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