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ABSTRAK

AGATHA CAROLINA. Pengukuran Waktu Baku Proses Setup Solna D388 dengan
Single Minutes Exchange of Dies di PT Yudhistira Ghalia Indonesia. Dibimbing oleh
ANTONYA RUMONDANG SINAGA, S.E., M.M.

PT Yudhistira Ghalia Indonesia merupakan industri cetak offset dengan produksi utama
buku pendidikan. Tingginya permintaan akan kebutuhan buku pendidikan dari seluruh pelosok
negeri serta misi perusahaan untuk berkonstribusi menumbuhkan pendidikan, memerlukan
sistem produksi yang efisien dan fleksibel. Dari data pengamatan yang diperoleh, ditemukan
permasalahan berupa tingginya waktu tunggu pada proses produksi cetak web. Waktu tunggu
tersebut didominasi dengan waktu setup mesin sebesar 46,91%. Setelah dilakukan pengamatan
lebih lanjut, tidak hanya ditemukan kelonggaran, namun juga trouble yang terjadi selama setup.
Dari analisa tersebut, dilakukan efisiensi serta standarisasi dengan metode Single Minutes
Exchange of Dies dan penetapan waktu baku/standar baru agar didapat estimasi persiapan yang
tepat untuk memperhitungkan waktu produksi serta mampu meningkatkan produktifitas mesin.
Diberikan alternatif solusi berupa pengadaan dashboard interaktif dan sistem pelaporan harian
dengan formulir online untuk memberikan insight data yang tepat.

Kata kunci: dashboard interaktif, efisiensi produksi, single minutes exchange of dies,
standarisasi proses, waktu persiapan mesin.

ABSTRACT

AGATHA CAROLINA. Standard Time Measurement of the Solna D388 Setup Process
Using Single Minute Exchange of Dies at PT Yudhistira Ghalia Indonesia. Supervised by
ANTONYA RUMONDANG SINAGA, S.E., M.M.

PT Yudhistira Ghalia Indonesia is an offset printing industry with the main production
of educational books. The high demand for educational books from all corners of the country
as well as the company's mission to contribute to growing education, requires an efficient and
flexible production system. From the observation data obtained, a problem was found in the
form of high waiting time in the web printing production process. The waiting time is
dominated by the machine setup time of 46.91%. After further observation, not only was there
slack found, but also trouble that occurred during setup. From this analysis, efficiency and
standardization are carried out using the Single Minutes Exchange of Dies method and the
establishment of a new standard time in order to obtain the right preparation estimate to
calculate production time and be able to increase machine productivity. Alternative solutions
are provided in the form of interactive dashboards and daily reporting systems with online
forms to provide the right data insight.

Keywords: interactive dashboard, machine setup time, process standarization, production
efficiency, single minutes exchange of dies.
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