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ABSTRAK 

DEDI ANDREAN SAH. Perancangan Bisnis Bengkelin: Platform Layanan 

Bengkel Online Melalui Customer Discovery. Dibimbing oleh SITI JAHROH dan 

RADEN DIKKY INDRAWAN.  

Layanan servis kendaraan bermotor di Indonesia, khususnya kendaraan roda 

dua, masih menghadapi berbagai tantangan seperti ketidakjelasan estimasi biaya, 

antrean panjang, dan kesulitan menemukan bengkel terpercaya. Penelitian ini 

bertujuan untuk merancang solusi digital berupa aplikasi Bengkelin, dengan 

menganalisis permasalahan pengguna, menyusun solusi fitur, membangun 

prototype aplikasi, dan memverifikasi model bisnisnya. Metode yang digunakan 

dalam penelitian ini mencakup tahapan customer discovery, penyusunan Business 

Model Canvas, pengembangan wireframe dan high-fidelity prototype, serta 

pengujian solusi melalui kuesioner terhadap 25 responden. Hasil penelitian 

menunjukkan bahwa fitur-fitur Bengkelin seperti pencarian bengkel terdekat 

berbasis lokasi, estimasi biaya transparan, home Service, store Service, emergency 

Service dan chat dengan bengkel telah menjawab permasalahan utama pengguna. 

Model bisnis Bengkelin juga telah terverifikasi melalui tiga aspek: kesesuaian 

produk dengan pasar, cara menjangkau pelanggan, dan potensi pendapatan melalui 

langganan premium dan mitra bengkel. Bengkelin berpotensi dikembangkan lebih 

lanjut menjadi solusi berbasis digital yang efektif dan efisien dalam layanan servis 

kendaraan. 

Kata kunci: Aplikasi digital, Layanan servis, Model bisnis, Prototype 

ABSTRACT 

DEDI ANDREAN SAH. Business Design of Bengkelin: An Online 

Workshop Service Platform Through Customer Discovery. Supervised by SITI 

JAHROH and RADEN DIKKY INDRAWAN. 

Motorcycle maintenance services in Indonesia still face several issues, 

including unclear service cost estimates, long queues, and difficulty in finding 

trustworthy repair shops. This study aims to design a digital solution in the form of 

the Bengkelin application by analyzing user pain points, proposing feature-based 

solutions, developing an application prototype, and verifying its business model. 

The research method includes customer discovery stages, formulation of a Business 

Model Canvas, development of wireframes and high-fidelity prototypes, and 

solution testing through questionnaires distributed to 25 respondents. The results 

show that Bengkelin’s features, such as location-based repair shop search, 

transparent service   cost estimation, home service, store service, emergency service   

and direct chat with workshops, address the key problems faced by users. The 

business model of Bengkelin has also been validated through three aspects: product-

market fit, customer outreach strategy, and revenue potential via premium 

subscriptions and partner workshops. Bengkelin holds strong potential to be further 

developed into an effective and efficient digital solution for  vehicle service   needs. 

Keywords: Business model, Digital aplication, Prototype, Service platform 
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