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Project Context : 
1991 - 96 
1995 - 96 

Design 
1996 - 97 Start Up phase (6 monas) 
1997 - 98 Year One 
1998 - 99 Uear Two 
1999 - 2000 Uear Three 
2000 - 2003 Mtut io  gCRM/LoP 

Strategy 

CCMRS-IPB : A KEY LINMNG ROLE 
1. MoU IPB and URI 

e creates framework for cooperation 
2. Key strategies with CCrvlRS 

e somat ion  and docmentation center 

0 Mhtional  Capacity Building 
e INCUNE 

3. Leadership Role in National CRM Policy 

Life of Projeet Strategy 1 
Srnlut goal : Demonstrate C M  good practice ex- 

ity-based coastal 
resources management in resource de- 
pendent villages 

Kaltim goal : Integrate land and water manage- 
ment through locally-tailored CRR.I 
partnerships 

Lamplnng goal : CCmS-IPB (via C 
ners) develops and demonstrates 
CRM good practices at Rovincid 
level linked to tangible actions at 
village level 

Life of Project Strategy 2 
CCMRS goal : IPB-CCMRS becomes PP's 

partner and a nationally reco 
tory of infomation, expertise and extension senices 
i n e w  

Life of Project Strategy 3 
Outreach goal : Bxtend the impact of CRMP be- 

ate partners and sites (to 

practices) 
positively contributes to the 
and effective decentralized 

coastal and marine development and management 

experience contributes to and 
benefits from the Global CRlvf practice 

Gharactedsties of Approach 
o Partnership based /participatory 
e Emphasis on team capacity building 
o Working with the key inshtutions at local and 

national levels sirnultatleousliy 
e Adaptive design / learning by doing 

Results oriented and mission driven 
e Supporting "champions" (leaders) of reform 

with global best practice 

Key Results : Start up Phase 
0 Offices established in Jakarta? CCMRSBB 

and Manado 



PROJECT STRUCTURE 
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KEY RELATIONSHIP: G "NICHE' 

m Governmefit 

m Universities 

- Control Line - Coordination Line 



CRMP FIELD PROVINCES 

e Operating procedures established between 
GoI, USAID and CRCRJRI 

e Core staffrecruited and trained 
e Initial literature review 
e Initial directory of C M  contacts 
e National workshop on CRlGl project expe- 

rience in Manado 

Key Results : Yeas One 
e Established National I Provincial 

es 
1 Lndonesian staff: 

e Establishment of Indonesia's first field based 
CRM extension program 
(in North Sulawesi) 

e Preparation of > 95 working papers, 
technical reports and audio-visual 
publications 

e Involvement of 3,223 persons (1064 
female) in public awareness and 
activities launch of first National Coast / 
marine jomal 

e Conduct of first National Coastal 
Conference (3 5 0 delegates) and 

co-organized International Coastal 
Symposium Walang) on Agenda 2 l 

e Conducted study tours to Philippines and 
Sri Lanka 

Key Results : Year Two 
e Institutional stren&ening of CCmS/IPB (core 

national partner) to become hub of IN 
donesian Coastal Universities Network- l 1 
universities involved) 
Establishment of field program in Lmpung - 

on of Provincial Coastal Atlas 
ent of operations in East Kdimantan 

- preparation of Indonesia's first integrated Bay 
mgt. Plan 

e Declaration of Indonesia's first cornunity - 
based marine sanctuary in Blongko (North 
Sulawesi) 

e Preparation of > 80 papers, technical reports, 
audio-visual publications 

s Training of> 2,500 persons in aspects of CRM 
e Provision of policy support to Go1 in formulating 

new approaches 1 laws relevant to CRM 



Prosiding Pelatihan untuk Pelatih, Pengebiaan Wlayah Pesjsir Terpadu 

Initial Resalts : Uear Three 
t~ Launchofthe L Coastal Resources Atlas I  gins 

ung and distribution of 1 etkg - Mach 1 999 
1,000 copies 2. Initial Membership - with IPB as "hub" 

s Fomal opening of the Blongko M ~ e  Smctu- UNRI s UNSRAT 
arY eBungHatta s U N N L  
Na~onal workshop on coastal and UNTLA e UNPA?'TI 
of Law 22/1999 on Regiond Go r, UNDIP UNCEN 
led to g of hplmenting regulations for the UNHAS , s UI 
Law 

e Development of State Policy Guidelines (GB PNCUNE Development 
on T o ~ s m  by the National Ecotourism Fo 1. David and Lucile Packard Foundation 

m David and Lucile 
a) North Sulawesi Ma- 2. uters, email and resources from C 

plan- 3. Manado Meeting - Oct 1999 
4. ToT at IPB - Feb 2000 

e Conduct of a study tour of bay management in 5. KoNas II - Makassar 
the P&lippines and Singapore 6. Strategy Launch 
Conduct of study tour ornorth Sulawesi field sites 7. Ongoing support 

s Joint publication of 14,000 copies of a special Beyond INCmE : Building Constituency 
issue of the magazine Indonesian Travel and Na- 1. Understanding Public Attitudes 
tuhe 2. Understandhg Links between Attitudes and Val- 

ues 
Key Results Planned : Year Four ues with C M  issues 
e North Sulawesi Marine Sanctuary Program grated action to deal with issues 
s Lmpung Strategic Plan and Village - based ICM e action and proving the benefit 

progrms 
e Balikpapm Bay ProfiIe and Draft Management Building from C Experience 

Plan 1. Good Practice Guides /Publication Models 
@ National C M  Policy and Docurnentation 
e National Attitudinal Survey 3. Field-based Training (Learning by Doing) 
e National Outreach Materials 4. Outreach Strategy 
e Draft Best Practice Book 

INCUNE 
1. Unique role of Universities 
e research 
e teaching 
e advocacy 

2. Longevity of Universities 
3. Skills of Universities 
4. Letations of Universities 

Institu~snahhed ICM = Better Governance 
". . . . ... Indonesia stands at an advantageous 

position f i m  which to kick start a possible fu- 
ture that pays service to environmental integrity 
andpublic health rather than succumb to aprob- 
able future overwhelmed by civil and ecological 
dysfunction . . . . " 

Koffel, 1999:321 


