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RINGKASAN 

ELLY ROSANA.  Proses Dialog dan Aksi Kolektif dalam Kegiatan Restorasi Lahan 

Gambut di Sumatera Selatan.  Dibimbing oleh PUDJI MULJONO, DJUARA P. LUBIS, 

dan ANNA FATCHIYA. 

 

Lahan gambut merupakan ekosistem yang menyimpan cadangan karbon tinggi 

dan menopang kehidupan masyarakat sekitar, namun kini mengalami kerusakan parah 

akibat eksploitasi lahan yang tidak terkendali dan kebakaran berulang.  Restorasi 

menjadi upaya penting untuk memulihkan fungsi ekologis dan sosial gambut, yang 

diimplementasikan melalui program 3R (rewetting, revegetation, revitalization). 

Sayangnya, berbagai tantangan muncul, terutama rendahnya partisipasi masyarakat 

yang dipengaruhi oleh lemahnya komunikasi, kurangnya pemahaman sosial-budaya, 

dan tidak efektifnya pelibatan komunitas. Dalam penelitian ini, pendekatan komunikasi 

yang mengedepankan dialog, konvergensi antar pemangku kepentingan, serta aksi 

kolektif berbasis model Figueroa menjadi kunci dalam membangun kesepahaman 

bersama, meningkatkan kesadaran ekologis, dan memperkuat keberlanjutan restorasi 

gambut di Sumatera Selatan.  Sehingga penelitian ini bertujuan untuk: (1) menganalisis 

proses dialog kelompok masyarakat dalam kegiatan restorasi lahan gambut di Sumatera 

Selatan; (2) menganalisis proses aksi kolektif kelompok masyarakat dalam kegiatan 

restorasi lahan gambut di Sumatera Selatan; (3) Merumuskan dampak proses dialog dan 

aksi kolektif pada kelompok masyarakat dalam kegiatan restorasi lahan gambut di 

Sumatera Selatan, dan (4) merumuskan strategi komunikasi kegiatan restorasi gambut 

di Sumatera Selatan. 

Penelitian ini menggunakan metode kualitatif dengan paradigma konstruktivis 

dan pendekatan studi kasus instrumental multi kasus.  Lokasi penelitian ditentukan 

secara sengaja, yaitu di Desa Bangsal Kecamatan Pampangan dan Desa Menang Raya 

Kecamatan Pedamaran, Kabupaten OKI, Sumatera Selatan.  Pengumpulan data telah 

dilakukan pada Agustus hingga Desember 2023 melalui wawancara mendalam, 

observasi partisipatif, kajian historis, diskusi kelompok terfokus, dokumentasi, serta 

studi pustaka.  Informan ditentukan secara sengaja dan melalui teknik snowball, 

mencakup seluruh pemangku kepentingan restorasi lahan gambut.  Data dianalisis 

menggunakan model Miles, dengan dukungan perangkat lunak NVivo 12 Plus.  

Kemudian disajikan dalam bentuk narasi, tabel, dan visualisasi pendukung.  

Hasil penelitian menunjukkan bahwa proses dialog komunitas dalam kegiatan 

restorasi gambut di Sumatera Selatan menegaskan pentingnya komunikasi yang 

partisipatif, kritis, dan horizontal, sebagaimana tercermin dalam tahapan model 

Figueroa.  Dialog tidak hanya menjadi sarana pertukaran informasi, tetapi juga berfungsi 

sebagai ruang untuk membangun pemahaman bersama dan memperkuat kapasitas sosial 

komunitas.  Ketika difasilitasi secara konsisten dan melibatkan aktor-aktor lokal, dialog 

ini berkontribusi pada pembentukan kesadaran ekologis kolektif serta mendorong 

praktik restorasi yang berbasis kolaborasi dan nilai-nilai lokal.  Keberhasilan proses 

tersebut sangat dipengaruhi oleh keberlanjutan pendampingan, penguatan komunikasi 

internal, dan penciptaan ruang dialog yang sesuai dengan konteks sosial-ekologis lokal. 

Ruang-ruang ini, baik formal maupun informal, memungkinkan terjadinya refleksi, 

pertukaran pengalaman, dan penguatan solidaritas, yang pada akhirnya memperkuat 

fondasi sosial bagi keberhasilan restorasi gambut. 

 



Proses aksi kolektif dalam kegiatan restorasi lahan gambut berlangsung secara 

partisipatif melalui pembagian peran, mobilisasi organisasi lokal, dan pemanfaatan 

sumber daya secara berkelanjutan. Sinergi antar aktor memperkuat pelaksanaan 

program yang mencakup dimensi ekonomi, ekologi, dan inovasi sosial. Evaluasi 

partisipatoris menunjukkan berkembangnya kapasitas kolektif, namun tetap diperlukan 

penguatan adaptasi masyarakat terhadap tantangan sosial dan ekonomi. 

Dampak proses dialog dan aksi kolektif pada masyarakat terjadi pada tingkat 

individu dan sosial.  Pada individu, terjadi peningkatan pengetahuan, keterampilan, 

sikap, serta perubahan persepsi terhadap risiko lingkungan. Sedangkan pada tingkat 

sosial, dialog dan aksi kolektif memperkuat kohesi serta kesadaran kolektif, mendorong 

terbentuknya ruang dialog komunitas, dan memunculkan pergeseran norma dalam 

pengelolaan ekosistem. Rasa memiliki terhadap lahan gambut tumbuh seiring dengan 

keterpaparan informasi dan media, memperkuat komitmen kolektif untuk keberlanjutan, 

serta mencerminkan transformasi kesadaran ekologis yang tampak dalam pergeseran 

istilah dalam masyarakat. 

Strategi komunikasi restorasi gambut berbasis SMART Goals memberikan arah 

sistematis dalam mengelola komunikasi antar pemangku kepentingan. Pendekatan ini 

meningkatkan efektivitas, memperkuat koordinasi, serta mendorong partisipasi 

masyarakat. Sebagai strategi yang adaptif terhadap konteks sosial-ekologis dan budaya 

lokal, komunikasi ini membangun kepercayaan, menjembatani perbedaan, dan 

mendorong dialog partisipatif. Dengan demikian, strategi ini memperkuat transformasi 

sosial dan komitmen kolektif bagi keberlanjutan restorasi gambut. 

Kata kunci: aksi kolektif, dialog, model IMCFSC, pemangku kepentingan, restorasi 

lahan gambut     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SUMMARY 

ELLY ROSANA.  Dialogue process and collective actions on Peatland Restoration 

Activities in South Sumatera. Supervised by PUDJI MULJONO, DJUARA P. LUBIS, 

dan ANNA FATCHIYA. 
 

Peatlands are unique ecosystems that store high levels of carbon and support the 

livelihoods of surrounding communities, yet they are now severely degraded due to 

uncontrolled land exploitation and recurring fires. Restoration has become a crucial 

effort to recover the ecological and social functions of peatlands, implemented through 

the 3R program (rewetting, revegetation, revitalization). Unfortunately, various 

challenges have emerged, particularly the low level of community participation, which 

is influenced by weak communication, limited understanding of socio-cultural contexts, 

and ineffective community engagement. This study emphasizes a communication 

approach that prioritizes dialogue, stakeholder convergence, and collective action based 

on the Figueroa model as key to building mutual understanding, enhancing ecological 

awareness, and strengthening the sustainability of peatland restoration in South Sumatra. 

Therefore, this research aims to: (1) analyze the community dialogue process in peatland 

restoration activities in South Sumatra; (2) analyze the collective action process of 

community groups in peatland restoration activities in South Sumatra; (3) formulate the 

impacts of dialogue and collective action processes on community groups in peatland 

restoration activities in South Sumatra; and (4) formulate a communication strategy for 

peatland restoration in South Sumatra. 

This study applied a qualitative method based on a constructivist paradigm and an 

instrumental multi-case study approach. The research locations were purposefully 

chosen: Bangsal Village in Pampangan Sub-district and Menang Raya Village in 

Pedamaran Sub-district, Ogan Komering Ilir (OKI) Regency, South Sumatra. From 

August to December 2023, data was collected through in-depth interviews, participatory 

observation, historical review, focus group discussions, documentation, and a literature 

review. Informants were chosen purposefully and using a snowball sampling technique 

that included all important stakeholders in peatland restoration. Data were analyzed 

using the Miles model, which was supported by NVivo 12 Plus software, and provided 

as narrative descriptions, tables, and visualizations. 

The research findings indicate that the community dialogue processes within 

peatland restoration initiatives in South Sumatra underscore the importance of 

participatory, critical, and horizontal communication, as reflected in the stages of the 

Figueroa model. Dialogue serves not only as a medium for information exchange but 

also as a platform for building shared understanding and strengthening the community's 

social capacity. When consistently facilitated and involving local actors, such dialogue 

contributes to the formation of collective ecological awareness and fosters restoration 

practices grounded in collaboration and local values. The effectiveness of this process 

is significantly influenced by sustained facilitation, the strengthening of internal 

communication, and the creation of dialogic spaces that are contextually aligned with 

local socio-ecological conditions. Both formal and informal spaces for dialogue enable 

reflection, experience sharing, and the reinforcement of solidarity, which ultimately 

strengthen the social foundation necessary for successful peatland restoration. 

The process of collective action in peatland restoration occurs through 

participatory mechanisms involving role distribution, mobilization of local 



organizations, and sustainable resource utilization. Synergy among actors enhances 

program implementation, encompassing economic, ecological, and social innovation 

dimensions. Participatory evaluations indicate the development of collective capacity; 

however, further efforts are needed to strengthen community adaptation to social and 

economic challenges. 

The impacts of dialogic processes and collective action on communities occur at 

both individual and social levels. At the individual level, these processes enhance 

knowledge, skills, attitudes, and reshape perceptions of environmental risks. At the 

social level, dialogue and collective action strengthen cohesion and collective awareness, 

foster the establishment of community dialogue spaces, and generate shifts in norms 

related to ecosystem management. A sense of ownership toward peatlands emerges 

through exposure to information and media, reinforcing collective commitment to 

sustainability and reflecting an ecological consciousness transformation, which is 

evident in the evolving terminology within the community. 

The peatland restoration communication strategy based on SMART Goals 

provides a systematic direction for managing communication among stakeholders. This 

approach enhances effectiveness, strengthens coordination, and promotes community 

participation. As a strategy that is adaptive to socio-ecological contexts and local 

cultural values, it fosters trust, bridges differences, and encourages participatory 

dialogue. Consequently, this communication strategy reinforces social transformation 

and collective commitment toward the sustainability of peatland restoration. 

 

Keywords: collective action, dialogue, IMCFSC model, peatland restoration,      

   stakeholders. 
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