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RINGKASAN

FARID ZUHRI. Pengembangan Model Strategi Peningkatan Pendapatan PT
Perusahaan Bongkar Muat (PBM) Krakatau Jasa Samudera, Cilegon. Dibimbing
oleh YUDHA HERYAWAN ASNAWI dan HETI MULYATL

Latar belakang penelitian ini berangkat dari permasalahan penurunan
pendapatan yang dialami oleh PT PBM Krakatau Jasa Samudera (KJS), sebuah
perusahaan bongkar muat di kawasan industri Cilegon. Penurunan tersebut terjadi
di tengah persaingan industri yang semakin ketat serta perubahan dinamika
eksternal pascapandemi. Penelitian ini bertujuan untuk mengidentifikasi model
Bisnis yang diterapkan oleh perusahaan, menganalisis faktor-faktor internal dan
gksternal yang memengaruhi pendapatan, serta mengembangkan dan
memprioritaskan strategi peningkatan pendapatan yang relevan dan aplikatif.

Penelitian ini didasarkan pada teori model bisnis (Business Model Canvas),
analisis faktor internal melalui pendekatan THIO, serta analisis faktor eksternal
menggunakan metode PESTLE. Hasil dari kedua analisis tersebut kemudian
diintegrasikan dalam analisis SWOT dengan matriks IFE dan EFE memiliki
beberapa fungsi krusial dalam proses perumusan strategi. Selanjutnya, strategi yang
dirumuskan dievaluasi dan diprioritaskan melalui pendekatan Quantitative
Strategic Planning Matrix (OSPM) guna menentukan strategi proritas yang paling
sesuai dengan kondisi aktual perusahaan. Validasi dilakukan melalui proses
member check yang melibatkan lima ahli dari berbagai bidang seperti akademisi,
praktisi logistik pelabuhan, asosiasi industri, konsultan SDM, dan regulator sektor
maritim.

Penelitian dilakukan pada periode Juni hingga September 2024 menggunakan
data primer dari wawancara mendalam dan observasi lapangan, serta data sekunder
berupa dokumen internal perusahaan. Teknik analisis data mencakup deskriptif
kualitatif, SWOT, matriks IFE EFE dan QSPM.

Temuan penelitian menunjukkan bahwa kelemahan dalam proposisi nilai dan
efisiensi operasional menjadi faktor internal yang paling memengaruhi pendapatan,
sementara persaingan industri dan regulasi menjadi faktor eksternal utama. Strategi
prioritas yang dihasilkan melalui QSPM adalah pengembangan layanan terpadu
bongkar muat dan logistik berbasis digital, diikuti oleh efisiensi operasional melalui
optimalisasi aset dan SDM. Strategi tersebut dinilai paling relevan untuk
memperbaiki posisi daya saing perusahaan dan meningkatkan pendapatan secara
berkelanjutan.

Penelitian ini memberikan kontribusi praktis bagi manajemen PT KJS dalam
merumuskan arah strategi bisnis yang lebih adaptif terhadap dinamika industri dan
kebutuhan pasar. Selain itu, hasil penelitian ini juga memperkaya literatur mengenai
pengembangan strategi bisnis di sektor jasa logistik dan pelabuhan, khususnya
dalam konteks perusahaan bongkar muat di Indonesia.

Kata Kunci: Business Model Canvas (BMC), Matriks IFE& EFE, Pendapatan,
PESTLE, PT PBM Krakatau Jasa Samudera, QSPM, Strategi Bisnis,
SWOT, THIO.



SUMMARY

FARID ZUHRI. Development of a Strategic Model for Revenue Enhancement at
PT Perusahaan Bongkar Muat (PBM) Krakatau Jasa Samudera, Cilegon.
Supervised by YUDHA HERYAWAN ASNAWI and HETI MULYATIL

This research is motivated by the issue of declining revenue at PT PBM
Krakatau Jasa Samudera (KJS), a stevedoring company located in the industrial
area of Cilegon. The decline occurred amidst increasing industry competition and
changing external dynamics in the post-pandemic era. The objective of this study
is to identify the business model applied by the company, analyze internal and
external factors affecting its revenue, and develop as well as prioritize relevant and
applicable strategies to improve revenue performance.

This study is grounded in the Business Model Canvas (BMC) framework,
internal factor analysis using the THIO approach, and external factor analysis
through the PESTLE method. The results of these analyses were then integrated
into a SWOT analysis, with the Internal Factor Evaluation (IFE) and External
Factor Evaluation (EFE) matrices serving key functions in the strategy formulation
process. Subsequently, the strategies were evaluated and prioritized using the
Quantitative Strategic Planning Matrix (QSPM) to determine the most appropriate
strategic priorities based on the company’s current conditions. Validation of the
strategy formulation was conducted through a member check process involving five
experts from various relevant fields: academics, port logistics practitioners,
industry association representatives, HR consultants, and maritime sector
regulators.

The study was conducted from June to September 2024, using primary data
collected through in-depth interviews and field observations, along with secondary
data sourced from the company's internal documents. Data analysis techniques
included descriptive qualitative analysis, SWOT, IFE-EFE matrices, and QSPM.

The findings reveal that weaknesses in value propositions and operational
efficiency are the most influential internal factors affecting revenue, while industry
competition and regulatory challenges represent the dominant external factors. The
priority strategy identified through QSPM is the development of integrated digital-
based stevedoring and logistics services, followed by operational efficiency through
asset and HR optimization. These strategies are considered the most relevant for
enhancing the company’s competitive position and sustainably increasing revenue.

This research provides practical insights for PT KJS management in
formulating business strategies that are more adaptive to industry dynamics and
market demands. Moreover, it contributes to the academic literature on strategic
business development in the logistics and port services sector, particularly within
the context of stevedoring companies in Indonesia.

Keywords: Business Model Canvas (BMC), Business Strategy, IFE & EFE
Matrix, , PESTLE, PT PBM Krakatau Jasa Samudera, QSPM,
Revenue, SWOT, THIO.
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