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ABSTRAK

FARDAN FAREZA KOESPRATAMA. Strategi Pengembangan Bisnis
Rimba Pinus Farm Melalui Pendekatan Business Model Canvas. Dibimbing oleh
HARIANTO.

Penelitian ini bertujuan untuk merumuskan strategi pengembangan bisnis
Rimba Pinus Farm sebagai destinasi agrowisata edukatif melalui pendekatan
Business Model Canvas (BMC). Metode ini digunakan untuk memetakan dan
menganalisis sembilan elemen model bisnis saat ini, diikuti oleh analisis SWOT
untuk mengidentifikasi kekuatan, kelemahan, peluang, dan ancaman dari tiap
elemen. Selanjutnya, pendekatan Analytical Hierarchy Process (AHP) digunakan
untuk menentukan strategi prioritas yang paling relevan diterapkan. Hasil
penelitian menunjukkan bahwa meskipun Rimba Pinus Farm memiliki potensi
besar dalam bidang wisata pertanian dan peternakan, beberapa aspek seperti
promosi digital, struktur organisasi, dan variasi aktivitas wisata belum
dimanfaatkan secara optimal. Penelitian ini menghasilkan sejumlah strategi utama
seperti memperkuat branding dan Unique Selling Point, membentuk tim
pemasaran, serta membuat event berkala. Temuan ini memberikan dasar
pengembangan model bisnis yang lebih kompetitif, adaptif, dan berkelanjutan.

Kata Kunci: agrowisata, AHP, Business Model Canvas, strategi pengembangan,
SWOT

ABSTRACT

FARDAN FAREZA KOESPRATAMA. Strategic Business Development of
Rimba Pinus Farm Using the Business Model Canvas Framework. Supervised by
HARIANTO.

This study aims to formulate a business development strategy for Rimba
Pinus Farm, an educational agro-tourism destination, using the Business Model
Canvas (BMC) framework. The method includes mapping and analyzing nine
business model elements, followed by a SWOT analysis to identify strengths,
weaknesses, opportunities, and threats in each component. To determine strategic
priorities, the Analytical Hierarchy Process (AHP) approach is applied. Findings
reveal that although Rimba Pinus Farm holds great potential in the agricultural
and livestock tourism sector, aspects such as digital promotion, organizational
structure, and diversity of tourism activities remain underutilized. The study
proposes key strategies including strengthening branding and Unique Selling
Points (USP), forming a marketing team, and make a routine event. These
outcomes serve as a foundation for developing a more competitive, adaptive, and
sustainable business model for Rimba Pinus Farm.

Keywords: agrotourism, AHP, Business Model Canvas, development strategy, SWOT
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