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ABSTRAK 

YEDIKA. Strategi Memperkuat Resiliensi Bisnis Milky Way Yogurt & Kefir. 

Dibimbing oleh LIEN HERLINA dan RADEN ISMA ANGGRAINI. 

 

MilkyWay Yogurt & Kefir merupakan UMKM yang bergerak di industri 

yogurt dan susu fermentasi sejak tahun 2012. Meskipun industri ini menunjukkan 

tren pertumbuhan positif, perusahaan mengalami penurunan penjualan dan 

kesulitan bersaing sejak akhir 2022. Penelitian ini bertujuan untuk mengidentifikasi 

faktor penyebab MilkyWay kurang kompetitif, menggali keunggulan kompetitif 

internal, dan merumuskan strategi resiliensi bisnis MilkyWay Yogurt & Kefir. 

Penelitian dilakukan pada Oktober 2023 hingga Agustus 2024 dengan pendekatan 

kualitatif deskriptif. Data primer dikumpulkan melalui wawancara mendalam, 

observasi, dan kuesioner, sementara data sekunder diperoleh dari literatur dan 

publikasi industri. Analisis data menggunakan metode STP, VCA, VRIO, dan 

ACED. Hasil penelitian menunjukkan enam faktor utama penyebab MilkyWay 

kurang kompetitif, serta 30 dari 39 sumber daya dan kapabilitas internal yang layak 

dianalisis lebih lanjut. Melalui VRIO, teridentifikasi empat keunggulan utama yang 

dapat dijadikan fondasi strategi resiliensi. Rumusan strategi yang diusulkan 

mengacu pada ACED meliputi tidak terlambat dalam berinovasi, diversifikasi 

saluran penjualan ke pasar B2B (catering sehat, tempat gym), penyesuaian strategi 

harga dan value proposition, dan pengembangan program loyalitas konsumen. 

Kata kunci: ACED, industri yogurt & kefir, strategi resiliensi bisnis, STP, VRIO 

 
ABSTRACT 

YEDIKA. Formulating Strategic Approaches to Enhance the Business Resilience 

of MilkyWay Yogurt & Kefir in a Competitive Market. Supervised by LIEN 

HERLINA and RADEN ISMA ANGGRAINI. 

MilkyWay Yogurt & Kefir is a micro, small, and medium enterprise (MSME) 

operating in the yogurt and fermented milk industry since 2012. Despite the positive 

growth trend in the industry, the company has experienced declining sales and 

increasing competitive pressure since late 2022. This study aims to identify the 

factors contributing to MilkyWay’s weak competitiveness, explore its internal 

competitive advantages, and formulate a capability-based resilience strategy. The 

research was conducted from October 2023 to August 2024 using a qualitative 

descriptive approach. Primary data were collected through in-depth interviews, 

observations, and questionnaires, while secondary data were obtained from 

academic literature and industry publications. Data were analyzed using STP, VCA, 

VRIO framework, and ACED model. The findings reveal six key factors behind 

MilkyWay’s weak market position, along with 30 out of 39 internal resources and 

capabilities considered suitable for further analysis. The VRIO framework 

identified four core strengths that serve as the foundation for resilience strategies. 

The proposed strategies, based on the ACED model, include timely innovation, 
diversification into B2B channels (healthy catering, gyms), price and value 

proposition adjustments, and the development of a customer loyalty program. 

Keywords: ACED, business resilience strategy, STP, VRIO, yogurt & kefir industry 
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