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ABSTRAK 
AINIYYA HANA PATHI SERUNI. Strategi Cikwo Resto dalam Mengelola 
Dinamika Bisnis Keluarga. Dibimbing oleh SUHENDI dan RADEN ISMA 
ANGGRAINI. 

Cikwo Resto merupakan bisnis keluarga yang selama delapan tahun tidak 
memiliki garis batas yang jelas antara keluarga, kepemilikan, dan bisnis yang 
memicu terjadinya dinamika dalam bisnis keluarga. Penelitian ini bertujuan 
menganalisis dinamika bisnis keluarga berdasarkan kajian literatur, kondisi existing, 
akar masalah yang terjadi, serta merumuskan strategi efektif bagi Cikwo Resto. 
Data dikumpulkan melalui studi literatur, observasi, dan indepth interview dengan 
lima responden yang terlibat langsung dalam dinamika bisnis keluarga. Data 
kemudian diolah dan dianalisis menggunakan software VOSViewer versi 1.6.20, 
Root Cause Analysis, dan eckenrode. Hasil penelitian menunjukkan bahwa 
dinamika bisnis keluarga Cikwo Resto sejalan dengan kajian literatur di antaranya 
terkait interaksi lintas generasi, overlapping antara business, family, dan ownership, 
kompleksitas proses suksesi, dan muakhi sebagai budaya keluarga. Akar masalah 
utama yang ditemukan adalah efek negatif budaya muakhi, mindset profit bukan 
sebagai visi utama, serta kompleksitas permasalahan keluarga, bisnis, dan adat. 
Oleh karena itu, Cikwo Resto disarankan untuk menyusun sistem penilaian kinerja, 
melakukan komunikasi asertif, mengoptimalkan teknologi digital, dan 
berkonsultasi dengan tetua adat untuk menyelesaikan permasalahan yang ada.  

Kata kunci:  bibliometrik, bisnis keluarga, dinamika bisnis keluarga, eckenrode, root 
cause analysis. 

ABSTRACT 
AINIYYA HANA PATHI SERUNI. Cikwo Resto's Strategy in Managing Family 
Business Dynamics. Supervised by SUHENDI and RADEN ISMA ANGGRAINI. 
  Cikwo Resto is a family business that for eight years has lacked clear 
boundaries between family, ownership, and business operations triggering 
dynamics within the family business. This research aims to analyze the family 
business dynamics based on literature review, existing conditions, root causes of 
problems, and to formulate effective strategies for Cikwo Resto. Research data was 
collected through literature studies, observation, and in-depth interviews with five 
respondents directly involved in the family business dynamics. The data was then 
processed and analyzed using VOSViewer software version 1.6.20, Root Cause 
Analysis, and Eckenrode method. The results show that the family business 
dynamics of Cikwo Resto align with the literature review. Several aspects were 
identified, including cross-generational interactions, overlapping between business, 
family, and ownership, complexity of the succession, and “muakhi” as a family 
culture. The main root causes found were the negative effects of the 'muakhi' culture, 
a mindset where profit is not the main vision, and the complexity between family, 
business, and traditional customs. Therefore, Cikwo Resto is advised to develop a 
performance evaluation system, implement assertive communication, optimize 
digital technology, and consult with traditional elders to resolve existing problems 
Keywords: bibliometric, dynamic of family business, eckenrode, family business, 
root cause analysis   
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