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ABSTRAK 

SEKAR AYU DWI LESTARI. Marketing Mix Strategy Hotel Bintang Tiga: 
Studi Kasus Papyrus Tropical Hotel. Dibimbing oleh POPONG NURHAYATI dan 
ASADUDDIN ABDULLAH.  

 
Papyrus Tropical Hotel, menghadapi tantangan mempertahankan daya saing 

di industri perhotelan bintang tiga di Kota Bogor dan tantangan penerapan strategi 
pemasaran. Penelitian ini bertujuan untuk mengidentifikasi strategi pemasaran 
melalui segmenting, targeting, differentiation, positioning dan marketing mix 7P, 
menganalisis kinerja pemasaran dalam memenuhi kepentingan pelanggan dengan 
marketing mix 7P, dan rekomendasi perbaikan kinerja pemasaran yang rendah 
dengan marketing mix 4C. Penelitian ini bertempat di Papyrus Tropical Hotel, 
dengan menggunakan metode purposive sampling sebagai penentuan responden. 
Pada analisis dan pengolahan data penelitian menggunakan metode analisis 
deskriptif, uji validitas dan reliabilitas, serta metode IPA. Hasil penelitian 
menunjukkan ada 2 indikator (kuadran I) menjadi prioritas utama perbaikan, yaitu 
fasilitas kamar dan lokasi mudah dilihat. Rekomendasi perbaikan diintegrasikan 
dengan marketing mix 4C, yaitu menyesuaikan fasilitas kamar dan meningkatkan 
visibilitas lokasi hotel dengan keterlibatan pelanggan yang dikembangkan lagi 
berdasarkan konsep co-creation, currency, communal activation, dan conversation. 
 
Kata kunci:  hotel, IPA, marketing mix, tingkat kepentingan, tingkat kinerja 

 
ABSTRACT 

SEKAR AYU DWI LESTARI. Marketing mix Strategy of Three-Star Hotels: 
A Case Study of Papyrus Tropical Hotel. Supervised by POPONG NURHAYATI 
and ASADUDDIN ABDULLAH. 

  
Papyrus Tropical Hotel, faced the challenge of maintaining competitiveness 

in the three-star hotel industry in Bogor City and the challenge of implementing a 
marketing strategy. This research aims to identify marketing strategies through 
segmenting, targeting, differentiation, positioning and marketing mix 7P, analyze 
marketing performance in meeting customer interests with marketing mix 7P, and 
recommendations for improving low marketing performance with marketing mix 
4C. This study took place at the Papyrus Tropical Hotel, using the purposive 
sampling method as a determination of respondents. In the analysis and processing 
of research data using descriptive analysis methods, validity and reliability tests, 
and IPA methods. The results of the study show that there are 2 indicators (quadrant 
I) that are the main priority for improvement, namely room facilities and easy-to-
see locations. Recommendations for improvement are integrated with the 4C 
marketing mix, namely adjusting room facilities and increasing the visibility of 
hotel locations with customer involvement which is further developed based on the 
concepts of co-creation, currency, communal activation, and conversation. 

 
Keywords: hotel, importance level, IPA, marketing mix, performance level  
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