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RINGKASAN 

FRANS B. M. DABUKKE. Strategi Transformasi Bisnis Mencapai Kinerja 

Perusahaan Berkelanjutan PT Pupuk Indonesia (Persero). Dibimbing oleh 

HARIANTO, BUNGARAN SARAGIH dan SETIADI DJOHAR. 

Disertasi ini membahas transformasi bisnis PT Pupuk Indonesia (Persero) 

untuk mencapai kinerja perusahaan berkelanjutan (corporate sustainability 

performance). Sektor pertanian sebagai pilar utama ekonomi Indonesia menghadapi 

tantangan berat, seperti perubahan iklim, keterbatasan lahan, dan efisiensi produksi. 

Sebagai produsen pupuk terbesar di Indonesia, PT Pupuk Indonesia (Persero) 

menghadapi penurunan profitabilitas yang signifikan akibat meningkatnya 

persaingan, salah alokasi subsidi, dan fluktuasi pasar global. Penelitian ini bertujuan 

untuk memetakan kinerja perusahaan, merumuskan strategi transformasi berbasis 

keberlanjutan, dan mengidentifikasi faktor penentu dalam pencapaian kinerja 

berkelanjutan. 

Kerangka teoritis penelitian menggunakan Triple Bottom Line (People, 

Planet, Profit) dan Environmental, Social, Governance (ESG), yang 

mengintegrasikan dimensi ekonomi, sosial, dan lingkungan dalam pengambilan 

keputusan strategis. Studi ini menunjukkan pentingnya tata kelola yang baik, 

inovasi produk, serta pelaporan transparan dalam mencapai keseimbangan 

ekosistem dan profitabilitas jangka panjang. 

Penelitian ini menggunakan pendekatan campuran. Analisis kualitatif melalui 

wawancara dan FGD memetakan strategi bisnis perusahaan, sementara analisis 

kuantitatif dengan Structural Equation Modelling (SEM) dan Analytical Hierarchy 

Process (AHP) mengukur hubungan antara elemen ESG dan keberlanjutan 

operasional. Data dikumpulkan dari laporan tahunan PT Pupuk Indonesia (Persero) 

dan wawancara manajemen. 

Hasil penelitian menunjukkan bahwa faktor operasional, sosial, dan tata 

kelola merupakan elemen utama dalam pencapaian kinerja berkelanjutan PT Pupuk 

Indonesia (Persero). Strategi transformasi bisnis yang direkomendasikan meliputi 

efisiensi operasional, inovasi produk berbasis teknologi hijau seperti green 

ammonia, digitalisasi proses distribusi pupuk, dan penguatan pengelolaan 

lingkungan. Pendekatan ESG terbukti efektif dalam mengatasi tantangan bisnis 

sekaligus meningkatkan daya saing perusahaan di pasar domestik dan internasional. 

Kesimpulan penelitian ini menegaskan pentingnya   transformasi   bisnis 

berbasis keberlanjutan untuk mendukung profitabilitas jangka panjang dengan 

penguatan faktor GCG. Implementasi prinsip ESG dapat membantu PT Pupuk 

Indonesia (Persero) menghadapi tantangan eksternal dan internal, serta 

berkontribusi pada pembangunan sektor pertanian nasional. Penelitian ini tidak 

hanya memberikan kontribusi teoretis pada manajemen stratejik di industri pupuk 

tetapi juga menyajikan rekomendasi praktis untuk pengembangan kebijakan 

pemerintah dan strategi perusahaan menuju keberlanjutan. 

Kata kunci: Corporate Sustainability Performance (CSP), Environmental, Social, 

Governance (ESG), Strategi Keberlanjutan, dan Pupuk Indonesia, 

Transformasi Bisnis. 
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SUMMARY 
 

FRANS B. M. DABUKKE. Business Transformation Strategy to Achieve 

Corporate Sustainability Performance of PT Pupuk Indonesia (Persero). Supervised 

by HARIANTO, BUNGARAN SARAGIH, and SETIADI DJOHAR. 

This dissertation discusses the business transformation of PT Pupuk 

Indonesia (Persero) to achieve corporate sustainability performance. The 

agricultural sector, as a cornerstone of Indonesia's economy, faces significant 

challenges such as climate change, limited arable land, and production efficiency. 

As the largest fertilizer producer in Indonesia, PT Pupuk Indonesia (Persero) 

experiences declining profitability due to increasing competition, misallocation of 

subsidies, and global market fluctuations. This research aims to map the company's 

performance, formulate sustainability-based transformation strategies, and identify 

key factors for achieving sustainable performance. 

The theoretical framework employs the concepts of the Triple Bottom Line 

(People, Planet, Profit) and Environmental, Social, Governance (ESG), integrating 

economic, social, and environmental dimensions into strategic decision-making. 

The study highlights the importance of good governance, product innovation, and 

transparent reporting in achieving ecosystem balance and long-term profitability. 

The research adopts a mixed-methods approach. Qualitative analysis through 

interviews and Focus Group Discussions (FGD) maps the company’s business 

strategies, while quantitative analysis using Structural Equation Modelling (SEM) 

and Analytical Hierarchy Process (AHP) measures the relationships between ESG 

elements and operational sustainability. Data were collected from PT Pupuk 

Indonesia’s annual reports and management interviews. 

The findings indicate that operational, social, and governance factors are 

pivotal in achieving sustainable performance for PT Pupuk Indonesia (Persero). 

Recommended business transformation strategies include operational efficiency, 

green technology innovations such as green ammonia, digitization of fertilizer 

distribution processes, and strengthened environmental management. The ESG 

approach proves effective in addressing business challenges while enhancing the 

company’s competitiveness in domestic and international markets. 

This study concludes by emphasizing the importance of sustainability-based 

business transformation to support long-term profitability. Implementing ESG 

principles can help PT Pupuk Indonesia (Persero) tackle external and internal 

challenges and contribute to the development of the national agricultural sector. 

This research not only provides theoretical contributions to strategic management 

in the fertilizer industry but also offers practical recommendations for government 

policy development and corporate strategies towards sustainability. 

 

Keywords: Corporate Sustainability Performance (CSP), Environmental, Social, 

Governance (ESG), Business Transformation, Sustainability Strategy, 

Environmental Management dan Pupuk Indonesia. 
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