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ABSTRAK

NADA AURA DAYA. Analisis Kinerja Bauran Pemasaran Coffee Shop
Paskamasala di Kota Pontianak. Dibimbing oleh FUAD WAHDAN
MUHIBUDDIN dan HENY KUSWANTI SUWARSINAH.

Perbaikan kinerja pemasaran merupakan faktor penting yang perlu dilakukan
Coffee Shop Paskamasala dalam memperubutkan pangsa pasar, dengan
mengevaluasi secara infenal kinerja bauran pemasaran. Tujuan penelitian untuk
mengidentifikasi, menganalisis kinerja, serta menentukan bauran pemasaran yang
dapat diimplementasikan pada usaha Coffee Shop Paskamasala. Penelitian
dilakukan dengan 2 tahap yaitu identifikasi bauran pemasaran kepada manajemen
Coffe Shop Paskamasala dan evaluasi kinerja bauran pemasaran menurut persepsi
pelanggan dan non pelanggan. Analisis data dilakukan menggunakan I/mportance
Performance Analysis (IPA). Hasil penelitian menunjukkan bahwa terdapat
sebanyak 36 atribut bauran pemasaran (7P) ada Coffee Shop Paskamasala. Kinerja
atribut bauran pemasaran pada Coffee Shop Paskamasala pada kuadran I sebanyak
3, kuandran II sebanyak 14, kuandran III sebanyak 10, serta kuadran IV sebanyak
9. Rekomendasi perbaikan bauran pemasaran yaitu memperbaiki plating dalam
menyajikan makanan/minuman, mengevaluasi penamaan produk yang mudah
diingat dan dipahami konsumen serta pada variabel proses yaitu kecepatan proses
mengatasi masalah dengan rekomendasi perbaikan perbaikan komunikasi serta
perbaikan alur respon keluhan/masalah.

Kata kunci: bauran pemasaran, coffee shop, kepentingan, kinerja

ABSTRACT

NADA AURA DAYA. Analysis of Marketing Mix Performance of Coffee Shop
Paskamasala in Pontianak City. Supervised by FUAD WAHDAN MUHIBUDDIN
and HENY KUSWANTI SUWARSINAH.
Improving marketing performance is an essential factor that Paskamasala Coffee
shop needs to do in fighting for market share by internally evaluating the
performance of the marketing mix. The research aims to identify, analyze
performance and determine the marketing mix that can be implemented in the
Paskamasala Coffee shop business. The research was carried out in 2 stages,
namely identifying the marketing mix for Paskamasala Coffee shop management
and evaluating the performance of the marketing mix according to customer and
non-customer perceptions. Data analysis was carried out using Importance
Performance Analysis (IPA). The results of the research show that there are 36
marketing mix attributes (7P) for the Paskamasala Coffee shop. The performance
of marketing mix attributes at the Paskamasala Coffee shop is in quadrant I as many
as 1, quadrant 1l as many as 14, quadrant 11l as many as 10, and quadrant 1V as
many as 9. Recommendations for improving the marketing mix include improving
the plating in serving food/drinks, presenting easy-to-remember product names and
communication as well as improving the flow of response to complaints/problems.
Keywords: coffee shop, importance, marketing mix, performance
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