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ABSTRAK

JIHAN FITHRIYAH. Analisis Strategi Peningkatan Resiliensi Bisnis pada PT
Seirama Laju untuk Mempertahankan Stabilitas Bisnis. Dibimbing oleh ALFA
CHASANAH dan RADEN ISMA ANGGRAINL

Ketidakstabilan ekonomi di Indonesia berdampak signifikan pada industri
konstruksi, termasuk PT Seirama Laju yang mengalami penurunan omset dan
pengurangan proyek. Perusahaan perlu menjaga ketahanan bisnis untuk
menghadapi ketidaksatabilan ekonomi. Tujuan penelitian ini untuk (1)
mengidentifikasi kondisi existing perusahaan, (2) menganalisis faktor internal dan
eksternal perusahaan, (3) merumuskan strategi peningkatan resiliensi PT Seirama
Laju. Penelitian menggunakan analisis deskriptif dan empat atribut resiliensi
ACED. Hasil penelitian menunjukkan PT Seirama Laju menghadapi fluktuasi
ekonomi dan operasional. Perusahaan mengandalkan proyek infrastruktur yang
berjalan dan proyek emergency dari Pertamina. PT Seirama Laju perlu
meningkatkan strategi resiliensi dengan menerapkan teknologi bertahap, investasi
dalam pelatihan karyawan, mengoptimalkan teknologi komunikasi, memetakan
keputusan, melakukan komunikasi transparan, membentuk tim kerja,
mengoptimalkan perencanaan, dan memperluas pasar ke pasar internasional.
Strategi ini diharapkan dapat meningkatkan ketahanan dan stabilitas perusahaan.

Kata kunci: ketidakstabilan ekonomi, metode ACED, sektor konstruksi, strategi
resiliensi

ABSTRACT

JIHAN FITHRIYAH. Analysis of Business Resilience Improvement Strategy at PT
Seirama Laju to Maintain Business Stability. Supervised by ALFA CHASANAH
and RADEN ISMA ANGGRAINIL

Economic instability in Indonesia has had a significant impact on the
construction industry, including PT Seirama Laju, which has experienced a decline
in revenue and a reduction in projects. The company needs to maintain business
resilience to address economic instability. This study aims to (1) identify the
company's existing conditions, (2) analyze the company's internal and external
factors, and (3) formulate strategies to enhance PT Seirama Laju's resilience. The
research uses descriptive analysis and the four ACED resilience attributes. The
findings indicate that PT Seirama Laju faces economic and operational fluctuations,
relying on ongoing infrastructure projects and emergency projects from Pertamina.
PT Seirama Laju needs to improve its resilience strategy by implementing
technology in stages, investing in employee training, optimizing communication
technology, categorizing decisions, ensuring transparent communication, forming
working teams, optimizing planning, and expanding into international markets.
These strategies are expected to enhance the company's resilience and stability.

Keywords: ACED methods, construction sector, economic instability, resilience
sStrategy
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