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RINGKASAN

NUNU FAUZAN HELWAH. Pengaruh Mediasi Employee Engagement in Change
dalam Hubungan Change Resources dan Demands terhadap Efektivitas
fransformasi  Organisasi. Dibimbing oleh ELISA ANGGRAENI dan
ANGGRAINI SUKMAWATI.

Judustri telekomunikasi dalam beberapa dekade ini menunjukan perkembangan
vang pesat dan semakin kompetitif. Kebutuhan masyarakat modern untuk saling
terhubung, memperoleh informasi dan hiburan interaktif semakin populer saat ini.
PT XYZ merupakan perusahaan Telekomunikasi yang sedang fokus menjalankan
transformasi organisasi secara masif melalui implementasi strategi jangka panjang.
Strategi pertama yang diimplementasikan adalah Fixed Mobile Convergence
(FEMC) yang berdampak pada perubahan struktur, proses bisnis dan budaya
organisasi serta resistensi dan penuruna hasil employee engagement survei tahun
2023. Tujuan penelitian ini yaitu menguji model yang dikembangkan Albrecht et
al. terkait sumber daya perubahan yang mengarah pada employee engagement in
change dan pengaruhnya terhadap efektivitas transformasi organisasi. Data
penelitian dianalisis menggunakan statistik deskriptif dan SEM PLS. Hasil
menunjukan bahwa change-related organizational resources, change-related job
resources, change-related job demands, change-related personal resources
berpengaruh positif signifikan terhadap efektivitas transformasi organisasi baik
secara langsung maupun melalui mediasi employee engagement in change. Untuk
mencapai efektivitas transformasi organisasi HCM perlu melakukan peningkatan
pada employee engagement in change melalui penyediaan sumber daya organisasi,
sumber daya pekerjaan, membantu karyawan mengelola tuntutan pekerjaan, serta
memupuk sumber daya personal karyawan. Bagi penelitian selanjutnya dapat
melakukan uji simultan dengan menggunakan uji F dalam analisis varians
(ANOVA). Uji simultan ini memiliki konsistensi dalam pengambilan keputusan.
Penclitian selanjutnya juga dapat melakukan uji longitudinal untuk lebih
memahami hubungan sebab akibat antara variabel-variabel penelitian.

Kata kunci: change-related organizational resources, change-related job
resources, change-related job demands, change-related personal resources,
efektivitas transformasi organisasi, employee engagement in change



SUMMARY

NUNU FAUZAN HELWAH. The Mediating Effect of Employee Engagement in
Change in the Relationship between Change Resources and Demands on the
Effectiveness of Organizational Transformation. Supervised by ELISA
ANGGRAENI and ANGGRAINI SUKMAWATI.

The telecommunications industry in recent decades has shown rapid and
increasingly competitive development. The need of modern society to connect, gain
information and interactive entertainment is becoming increasingly popular today.
PT XYZ is a telecommunications company that is focusing on carrying out massive
organizational transformation through the implementation of long-term strategies.
The first strategy to be implemented is Fixed Mobile Convergence (FMC) which
impacts on changes in structure, business processes and organizational culture as
well as resistance and degradation of the results of the employee engagement survey
in 2023. The aim of this research is to test the model developed by Albrecht et al.
relating to the resources of change that lead to employee engagement in change and
its impact on the effectiveness of organizational transformation. Research data
analyzed using descriptive statistics and SEM PLS. The results showed that change-
related organizational resources, change-released job resources, changes-related job
demands, change -related personal resources have significant positive influence on
the effectiveness of transformation of the organization both directly and through
mediation of employee engagement in change. To effective transformation HCM
organizations need to improve on employee involvement in change through the
provision of organization resources, employment resources, help employees
manage the demands of employment, as well as nurture employee personal
resources. For further research, a simultaneous test can be performed using the F
test in variance analysis (ANOVA). Further research can also conduct longitudinal
tests to better understand the cause and effect relationship between the variables of
the study.

Keywords: change-related organizational resources, change-related job resources,
change-related job demands, change-related personal resources, employee
engagement in change, organizational transformation effectiveness.
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