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RINGKASAN 

FINITYA ARLINI CITA. Potensi Pengembangan Ekowisata Berbasis Pelestarian 

Cenderawasih di Sawendui, Kabupaten Kepulauan Yapen. Dibimbing oleh SAMBAS 

BASUNI dan EVA RACHMAWATI. 

Sawendui adalah lokasi potensial bagi pelestarian cenderawasih yang merupakan 

satwa endemik dan khas Papua. Populasi cenderawasih terus menurun dari tahun 

ketahun tetapi tidak disertai dengan perubahan status dalam Redlist IUCN dan 

Appendix CITES. Perlu adanya kesadaran untuk menekan laju penurunan populasi 

cenderawasih dengan tetap memberikan manfaat terutama pada masyarakat. Ekowisata 

dapat menjadi salah satu pendekatan konservasi cenderawasih karena keberhasilannya 

untuk pelestarian berbagai jenis satwaliar termasuk burung telah ditunjukkan di 

beberapa tempat.  Namun demikian, perlu adanya penelitian untuk menilai potensi 

ekowisata dan peluang pengembangannya. 

Tujuan penelitian ini adalah mengukur potensi Objek Daya Tarik Wisata Alam 

(ODTWA), mengukur dukungan stakeholder, memetakan dan mengkategorikan 

stakeholder, serta mengukur potensi pengembangan ekowisata berbasis pelestarian 

cenderawasih di Sawendui kabupaten Kepulauan Yapen. Potensi ODTWA didapatkan 

dari analisis persepsi 35 responden melalui analisis kuantitatif dengan bantuan 

kuesioner. Dukungan stakeholder serta pemetaan stakeholder diperoleh dari 16 

responden yang terbagi menjadi 5 kategori pentahelix (masyarakat, pengusaha, 

pemerintah, akademisi, dan media) melalui analisis triangulasi data kuesioner dan 

wawancara mendalam. Metode Analytical Hierarchy Process (AHP) digunakan untuk 

membantu mendapatkan potensi pengembangan melalui 7 pakar. Potensi ODTWA, 

dukungan stakeholder dan potensi pengembangan ekowisata dikategorikan menjadi 3 

yaitu potensi rendah, potensi sedang, dan potensi tinggi. Pemetaan stakeholder 

digunakan dengan melihat kepentingan dan pengaruh stakeholder dan dikategorikan 

sebagai subject, key player, context setter, dan crowd. 

Hasil penelitian menunjukkan bahwa dari 17 indikator potensi (ODTWA) 

sebanyak 14 indikator memiliki potensi tinggi, sedangkan 3 indikator lainnya 

berpotensi sedang yaitu prasarana transportasi, sarana listrik, dan sarana kuliner. 

Dukungan stakeholder menunjukkan bahwa tingkat kepentingan dan pengaruh untuk 

banyak stakeholder terhadap pengembangan ekowisata tergolong masih rendah sampai 

sedang. Hanya kepentingan masyarakat yang tergolong tinggi dalam pengembangan 

ekowisata. Hasil analisis klasifikasi peran stakeholder menunjukkan bahwa masyarakat 

berperan sebagai subject, pemerintah sebagai key player, media sebagai context setter, 

dan akademisi serta pengusaha berperan sebagai crowds. Secara keseluruhan nilai 

pengembangan ekowisata berbasis konservasi burung cenderawasih di Sawendui 

adalah 3,146 yang berarti bahwa potensi pengembangan ekowisata berbasis pelestarian 

burung cenderawasih di Sawendui berada pada tingkat sedang.   

Guna meningkatkan peluang pengembangan ekowisata berbasis pelestarian 

burung cenderawasih di Sawendui maka pemerintah perlu meningkatkan jumlah dan 

kualitas prasarana transportasi dan sarana listrik. Pemerintah sebagai key player juga 

perlu melakukan pemberdayaan masyarakat, mendorong media untuk mempromosikan 

potensi ODTWA Sawendui, mendorong pengusaha mengembangkan sarana kuliner, 

mendorong akademisi untuk menggali nilai konservasi dan ODTWA lain di Sawendui. 

 

Kata Kunci: Analytical Hierarchy Process, Cenderawasih, Ekowisata, Potensi 

Indikator, Stakeholder. 



 
 

SUMMARY 

FINITYA ARLINI CITA. Potential for Ecotourism Development Based on 

Cenderawasih Conservation in Sawendui, Yapen Islands Regency. Supervised by 

SAMBAS BASUNI and EVA RACHMAWATI. 

  Sawendui is a potential location for the bird of paradise conservation, which is 

an endemic animal and unique to Papua. The bird of paradise population continues to 

decline from year to year but is not accompanied by a change in status on the IUCN 

Redlist and CITES Appendix. There needs to be awareness to reduce the rate of decline 

in the bird of paradise population while still providing benefits, especially to the 

community. Ecotourism can be an approach to bird of paradise conservation because 

its success in preserving various types of wildlife including birds has been demonstrated 

in several places. However, there is a need for research to assess the potential of 

ecotourism and opportunities for its development. 

This research aims to measure the potential of Natural Tourist Attraction Objects 

(ODTWA), measure stakeholder support, map and categorize stakeholders, and 

measure the potential for developing ecotourism based on bird of paradise conservation 

in Sawendui, Yapen Islands district. The potential for ODTWA was obtained from 

analyzing the perceptions of 35 respondents through quantitative analysis with the help 

of a questionnaire. Stakeholder support and stakeholder mapping were obtained from 

16 respondents divided into 5 pentahelix categories (community, businessmen, 

government, academics, and media) through triangulation analysis of questionnaire data 

and in-depth interviews. The Analytical Hierarchy Process (AHP) method is used to 

help obtain development potential through 7 pentahelix experts. ODTWA potential, 

stakeholder support, and ecotourism development potential are categorized into 3: low 

potential, medium potential, and high potential. Stakeholder mapping is used by looking 

at the interests and influence of stakeholders and is categorized into subject, key player, 

context setter, and crowd. 

The research results show that of the 17 potential indicators (ODTWA), 14 

indicators have high potential, while the other 3 indicators have medium potential, 

namely transportation infrastructure, electricity facilities, and culinary facilities. 

Stakeholder support shows that many stakeholders' level of interest and influence in 

ecotourism development is still low to moderate. Only community interest is relatively 

high in ecotourism development. The stakeholder role classification analysis results 

show that the community acts as the subject, the government as the key player, the 

media as the context setter, and academics and entrepreneurs act as the crowd. Overall, 

the value of ecotourism development based on the conservation of birds of paradise in 

Sawendui is 3,146, which means that the potential for development of ecotourism based 

on conservation of birds of paradise in Sawendui is at a medium level. 

To increase opportunities for developing ecotourism based on bird of paradise 

conservation in Sawendui, the government needs to increase the quantity and quality of 

transportation infrastructure and electricity facilities. The government as a key player 

also needs to empower the community, encourage the media to promote the potential 

of Sawendui's ODTWA, encourage entrepreneurs to develop culinary facilities, and 

encourage academics to explore the value of conservation and other ODTWA in 

Sawendui. 

 

Keywords: Analytical Hierarchy Process, Bird of Paradise, Ecotourism, Indicator 

Potential, Stakeholders. 
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