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ABSTRAK 

MUHAMMAD RIFQI MAULUDI. Analisis Penerapan GMP, SSOP, dan 

Kelayakan Finansial Usaha Ayam Gepuk ABC di Kecamatan Dramaga Kabupaten 

Bogor. Dibimbing oleh AHMAD YANI dan ZAKIAH WULANDARI.  

Ayam gepuk merupakan ayam yang telah diungkep dengan bumbu, lalu 

digoreng serta disajikan dengan cara dipukul sampai sedikit hancur dan disajikan 

bersama sambal. Penelitian ini bertujuan menganalisis penerapan GMP, SSOP dan 

analisis kelayakan finansial pada usaha Ayam Gepuk ABC yang berlokasi di 

Dramaga, Bogor. Data penelitian diambil dengan cara mengamati tempat produksi 

Ayam Gepuk ABC dan wawancara. Penilaian kesesuaian penerapan GMP usaha 

Ayam Gepuk ABC memperoleh nilai 120 dari 452 dan penilaian penerapan SSOP 

memperoleh nilai penyimpangan 54 dari 112. Aspek kelayakan finansial meliputi 

analisis BEP, B/C Ratio, NPV, dan IRR. Nilai BEP unit dan BEP harga berhasil 

terpenuhi. Persentase B/C ratio > 1 menunjukkan bahwa usaha layak dijalankan. 

NPV di tahun 2023 mencapai Rp 473.376.325. IRR di tahun 2022 adalah 531%, 

sedangkan IRR di tahun 2023 mencapai 796% dan keduanya sudah melebihi suku 

bunga pembanding. Berdasarkan seluruh hasil yang telah dianalisis, usaha Ayam 

Gepuk ABC mendapatkan kategori penyimpangan sedang pada penerapan GMP 

dan SSOP, serta sudah memenuhi seluruh aspek kelayakan finansial. 

Kata kunci: Ayam Gepuk, GMP, Kelayakan finansial, SSOP 

ABSTRACT 

MUHAMMAD RIFQI MAULUDI. Analysis of GMP, SSOP, and Financial 

Feasibility Implementation of Ayam Gepuk ABC Business in Dramaga District, 

Bogor Regency. Supervised by AHMAD YANI and ZAKIAH WULANDARI.  

Gepuk Chicken is a chicken dish that is seasoned, fried, and beaten until 

smooth and served with chili sauce. This study aims to analyze the implementation 

of GMP, SSOP and financial feasibility analysis at Gepuk ABC Chicken Company 

located in Dramaga, Bogor. The research data was taken by observing the 

production site of Gepuk ABC Chicken and interviews. The assessment of the 

suitability of the implementation of GMP for the Gepuk ABC chicken business 

obtained a score of 120 out of 452 and the assessment of the implementation of 

SSOP obtained a deviation value of 54 out of 112. Financial feasibility aspects 

include analysis of BEP, B/C Ratio, NPV, and IRR. The BEP value of the unit and 

BEP of the price were successfully fulfilled. A B/C ratio of > 1 indicates that the 

business is feasible. NPV in 2023 will reach IDR 473,376,325. The IRR in 2022 is 

531%, while the IRR in 2023 reaches 796% and both have exceeded interest rates. 

Based on all the results that have been analyzed, Ayam Gepuk ABC's business 

received a moderate deviation category in the implementation of GMP and SSOP, 

and has fulfilled all aspects of financial feasibility. 

Keywords: Gepuk chicken, Financial feasibility, GMP, SSOP
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