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RINGKASAN

RIANSYAH RAINAL PURNAMA. Faktor-faktor yang Memengaruhi Kinerja
Penilai Agunan di PT. Bank Syariah XYZ di Masa Pandemi Covid-19. Dibimbing
oleh SITTJAHROH dan MOCH. HADI SANTOSO.

Pandemi Covid-19 memaksa the new normal berjalan lebih cepat. Oleh
Karena itu, banyak perusahaan melakukan inovasi dengan mengubah kebijakan
dan strategi kerjanya tak terkecuali pada industri perbankan. Salah satu perbankan
di Indonesia yang melakukan inovasi dengan menerapkan perubahan strategi pada
Bagian penilaian agunan (appraisal) adalah PT. Bank Syariah XYZ. PT. Bank
Syariah XYZ melakukan perubahan Standar Operasional Prosedur (SOP) pada
Bagian penilaian agunan yaitu pada tahap pengecekan kebenaran objek penilaian.
Sebelum adanya pandemi, seluruh kegiatan tahapan pengecekan kebenaran objek
penilaian diwajibkan untuk dilakukan kunjungan ke lokasi secara langsung (on the
spot/ OTS). Namun, pada saat pandemi Covid-19, semua tahapan OTS dilakukan
secara online. Proses ini dilakukan dengan melakukan video call kepada nasabah
atau calon nasabah.

Penelitian ini bertujuan untuk menganalisis faktor-faktor yang
memengaruhi kinerja penilai agunan di PT. Bank Syariah XYZ di masa pandemi
Covid-19 dan merumuskan implikasi manajerial bagi PT. Bank Syariah XYZ.
Penelitian ini melibatkan seluruh penilai internal PT. Bank Syariah XYZ
sebanyak 96 responden. Data dikumpulkan melalui kuesioner yang disebar
melalui media WhatsApp pada bulan April 2021. Analisis yang digunakan adalah
SEM (Structural Equation Modeling) dengan Partial Least Square (PLS).

Hasil penelitian menunjukkan bahwa kompetensi, motivasi, kepuasan
berpengaruh positif dan signifikan terhadap kinerja penilai agunan, serta stres
kerja berpengaruh negatif dan signifikan terhadap kepuasan dan kinerja penilai
agunan. Selanjutnya, stres kerja berpengaruh negatif dan signifikan secara tidak
langsung terhadap kinerja penilai agunan melalui variabel kepuasan. Implikasi
manajerial yang dapat dilakukan oleh PT. Bank Syariah XYZ dirumuskan menjadi
lima hal. Pertama, perusahaan perlu memberikan pendidikan lanjutan dari MAPPI
(Masyarakat Profesi Penilai Indonesia) sampai dengan pendidikan lanjutan penilai
level 2 (PLP 2) guna meningkatkan keahlian bagi penilai agunan. Kedua,
perusahaan harus terus memberikan fasilitas kesehatan dan rasa aman dalam
berkerja seperti saat ini mereka terima (asuransi kesehatan). Ketiga, perusahaan
perlu memberikan penghargaan atau promosi kepada pegawai yang berprestasi
yang tentunya akan meningkatkan motivasi bagi seorang penilai agunan. Keempat,
perusahaan harus cepat menanggulangi dampak dari stres kerja dengan melakukan
evaluasi terhadap banyaknya pekerjaan yang harus diselesaikan dengan jumlah
personil penilai agunan yang ada. Kelima, perlunya adanya peningkatan koneksi
jaringan internet dan intranet yang tentunya akan meningkatkan kinerja.

Kata kunci: Kepuasan, Kompetensi, Motivasi, Stres Kerja



SUMMARY

RIANSYAH RAINAL PURNAMA. Factors Affecting the Performance of
Collateral Appraisers at PT. Bank Syariah XYZ during the Covid-19 Pandemic.
Supervised by SITI JAHROH and MOCH. HADI SANTOSO.

The Covid-19 pandemic is forcing the new normal to run faster. Therefore,
many companies innovate by changing their policies and work strategies,
including the banking industry. One bank in Indonesia to innovate by
implementing strategic changes in the appraisal (appraisal) is PT. Bank Syariah
XYZ. PT. Bank Syariah XYZ made changes to the Standard Operating Procedure
(SOP) in the collateral valuation section, namely at the stage of checking the truth
of the valuation object. Prior to the pandemic, all activities at the stage of
checking the correctness of the assessment object were required to visit the
location directly (on the spot/ OTS). However, during the Covid-19 pandemic, all
OTS stages were carried out online. This process is carried out by making video
calls to customers or prospective customers.

This study aims to analyze the factors that affect the performance of
collateral appraisers at PT. Bank Syariah XYZ during the Covid-19 pandemic and
formulating managerial implications for PT. Bank Syariah XYZ. This study
involved all internal assessors of PT. Bank Syariah XYZ as many as 96
respondents. Data was collected through questionnaires distributed through media
WhatsApp in April 2021. The analysis used was SEM (Structural Equation
Modeling) with Partial Least Square (PLS).

The results showed that competence, motivation, satisfaction had a
positive and significant effect on the performance of the collateral appraiser, and
job stress had a negative and significant effect on the satisfaction and performance
of the collateral appraiser. Furthermore, job stress has a negative and significant
indirect effect on the performance of the collateral appraiser through the
satisfaction variable. Managerial implications that can be done by PT. Bank
Syariah XYZ is formulated into five things. First, companies need to provide
further education from MAPPI (Indonesian Society of Appraisal Profession) to
advanced level 2 appraiser education (PLP 2) in order to increase the expertise of
collateral appraisers. Second, the company must continue to provide health
facilities and a sense of security at work as they currently receive (health
insurance). Third, companies need to give awards or promotions to employees
who excel, which will certainly increase motivation for a collateral appraiser.
Fourth, the company must quickly overcome the impact of work stress by
evaluating the amount of work that must be completed with the number of
existing collateral appraiser personnel. Fifth, the need for an increase in internet
and intranet network connections which will certainly improve performance.

Keywords: Satisfaction, Competence, Motivation, Job Stress
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