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ABSTRAK

MUH FIKRI SAIPUL ISLAM. MAGENDUT : MAKE A GOOD FEED
AND CHEAP FOR CATFISH FARMERS dibimbing olen IDQAN FAHMI dan
FITHRIYYAH SHALIHATI.

Penelitian ini bertujuan untuk membuat pakan yang menyelesaikan
permasalahan pakan Petani lele, menganalisis penilaian konsumen terhadap
produk pakan alternatif maggot BSF, menganalisis produk yang diperlukan
petani, serta merumuskan model bisnis perusahaan Magendut yang sesuai
keinginan konsumen. Penelitian ini menggunakan model Design thinking. Hasil
penelitian yang diperoleh adalah (1) Permasalahan konsumen terhadap pakan ikan
lele, presepsi petani lele terhadap maggot BSF, dan produk maggot BSF yang
diperlukan responden. Mengatasi permasalahan peneliti mengenai kecemasan
terhadap permasalahan lingkungan hidup yang disebabkan sampah organik (2)
konsumen tertarik terhadap olahan maggot BSF (3) model bisnis Magendut
dengan customer segement petani lele, value proposition yang ditawarkan adalah
kemudahan mendapatkan produk dan pembayaran, channel yang digunakan direct
dan offline store, key metrics 15 ton pakan terjual perbulannya.

Kata kunci: Design thinking, Produk maggot BSF, Petani lele

ABSTRACT

MUH FIKRI SAIPUL ISLAM. MAGENDUT : MAKE A GOOD FEED
AND CHEAP FOR CATFISH FARMERS. Supervised by IDQAN FAHMI and
FITHRIYYAH SHALIHATI.

This research aims to create feed that solves the problem of catfish
farmers' feed, analyze consumer assessment of alternative feed products maggot
BSF, analyze the products needed farmers, and formulate a business model
magendut company that suits the consumer's hopes. This research uses Design
thinking model. The results obtained are (1) Consumer problems with catfish
feed, the perception of catfish farmers to BSF maggot, and BSF maggot products
as required by respondents. Overcoming researchers’ concerns about
environmental concerns caused by organic waste (2) consumers interested in
processed BSG maggot (3) Magendut business model with customer segmentation
of catfish farmers, the value proposition offered is the ease of getting products and
payments, direct channel use and offline store, key metrics for 15 tons of feed sold
monthly.

Keyword: Catfish farmers, Design thinking, Product of maggot Black Soldier Fly
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