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ABSTRACT 
Model of the development of Fis/zen} agro industn} base on the socieh} 

participation addressed to increase regional economics. Criteria of development agro 
indllstn} besides relied on criteria of legibility financial, but is also relied on a real 
circumstance is the area. Model develop builded consisted of three sub model that is pre
eminent commodih} election, pre-eminent product election and election analyze the 
financial. Pre-Eminent commodity selected by pursuant to economic value and sum up 
tile commodity which not yet been permeated by industnj. Superlative product 
determined by pursuant to real circumstance is area so tltat only need a few/little 
socialization touch and innovate especially from technological facet. criteria of Legibility 
financial used by Net Present Value ( NPV), Pay Back Period ( PBP) And Benefit Cost 
Ratio ( B / C Ratio). For tlte area of Cilacap, alternative of development ofagro industn} 
fislzen} base on tlte society involvement fish jelly product. StrategJ} of operational of 
development of agro industn} fislten} base on tlte society participation divided into three 
pllases, that are early stage development, phase of growth and phase of maturation agro 
industnj. 
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ABSTRAK 

Model Pengembangan Agroindustri Perikanan Berbasis Partisipasi 
Masyarakat ditujukan untuk meningkatkan perekonomian wilayah. Kriteria 
pengembangan agroindustri tidak hanya didasarkan pada kriteria kelayakan 
finansial, namun juga didasarkan pada keadaan nyata didaerah tersebut. Model 
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