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r0reJ~'ord 

Foreword 

\"Vith this reader, we submit the fourth volume of rele\'ant project-papers, written by 
participants of the Uni'lt:fsity Staff Development Programme \v'itzenhauscn 
(lJNISTAFF), 2001 - 2004. The three prevlOus volumes, published in 1997, 199C) and 
2002 contain projects elaborated by UNISTAFF-panicipanrs in (he) ears 1994-1996, 

1997 -1998 and 1999-2000 respectively. The basic objective uf this series of readers is 
to support the emerging transformarion of universities into institutions, which are 
responsive to the g~'owil1g demand:; [m change in the fields of organisatien, curricula 
and teaching, and research management. 
:Vlany people have contributed in one way or the other to this book. First uf all our 
thanks go (0 the authors of the variuus articles, who impait their highly re!e'::lI1t 
experiences and visions to a \','ider public. It \\'as nDt possible to include all project 
papers since some of them had a distlnct domain-specific focus. \'Ve did not try to 
polish the English language of the papers, but maintained the indi\'idual peculiarities 
of eyery author', text. Further more, we would like to thank International Further 
EduGttion and De\~dopment (In\\ Ent) for its significant financial support, withOclt 

which the Institute for Socio-cultUlal Studies (1S0£) would not have been able to 
publish this \'olume, Not least, we would like to acknowledge our debts to Susanne 
Bierwirth who pnwjdcd invaluable Sllpport to the outlay of the manuscript and to 
Anthony Alcock f(Jr his proof reading. 
\'\'e hope that this yolume will meet wi th the ,arne favourable response as the pre\'ious 
ones and thus helps to further contribute to the development of a climate 
of change in our univeroities. 

Siawuch Amini 
Jvlichael Fremerey 
tIatthias Wessclcr 

Yfitzenhausen, July 2005 
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