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RINGKASAN 

MUHAMAD DAMAI SAJID. Manajemen Produksi Video Profil Desa Wisata 

Tamanjaya Kabupaten Pandeglang sebagai Media Promosi Digital. Dibimbing oleh 

BURHANUDDIN dan ALFI RAHMAWATI. 

Desa Wisata Tamanjaya Kabupaten Pandeglang memiliki potensi ekowisata 

dan budaya yang belum didukung ketersediaan aset promosi digital representatif. 

Proyek terapan ini bertujuan memproduksi video profil desa wisata sebagai media 

promosi digital yang menitikberatkan tata kelola manajemen produksi dan teknik 

komunikasi produser. Kinerja manajerial dieksekusi berlandaskan fungsi 

manajemen POAC (Planning, Organizing, Actuating, Controlling) untuk 

mengelola operasional dari tahap pra-produksi hingga pasca-produksi berbasis 

formasi tim skala mikro (micro-crew). Produser mengaplikasikan teknik 

komunikasi persuasif, instruksional, koordinatif, dan evaluatif guna menyinergikan 

seluruh pemangku kepentingan selama produksi. Hasil pelaksanaan proyek 

membuktikan bahwa penerapan kerangka POAC dan pilar komunikasi tersebut 

berhasil mengatasi dinamika lapangan dan keterbatasan sumber daya. Efisiensi 

operasional tercapai melalui penghematan anggaran serta mitigasi taktis terhadap 

kendala cuaca dan visual. Produk akhir video profil telah disetujui oleh Dinas 

Pariwisata dan Kebudayaan (DISPARBUD) Kabupaten Pandeglang. Penerimaan 

karya ini menegaskan tercapainya objektif perancangan aset promosi pariwisata 

digital yang profesional. 

Kata kunci: Desa Wisata Tamanjaya, Manajemen Produksi, POAC, Produser, 

Teknik Komunikasi, Video Profil. 

SUMMARY 

MUHAMAD DAMAI SAJID. Production Management of Tamanjaya Tourism 

Village Profile Video in Pandeglang Regency as a Digital Promotional Media. 

Supervised by BURHANUDDIN and ALFI RAHMAWATI. 

Tamanjaya Tourism Village in Pandeglang Regency possesses ecotourism and 

cultural potential that lacks representative digital promotional assets. This applied 

project aims to produce a tourism village profile video as a digital promotional 

media, emphasizing production management governance and the producer's 

communication techniques. Managerial performance was executed based on the 

POAC (Planning, Organizing, Actuating, Controlling) management functions to 

manage operations from pre-production to post-production utilizing a micro-crew 

formation. The producer applied persuasive, instructional, coordinative, and 

evaluative communication techniques to synergize all stakeholders during 

production. Project implementation results prove that applying the POAC 

framework and communication pillars successfully overcame field dynamics and 

resource limitations. Operational efficiency was achieved through budget savings 

and tactical mitigation of weather and visual constraints. The final profile video 

product was approved by the Department of Tourism and Culture (DISPARBUD) 



 

 

of Pandeglang Regency. This acceptance confirms the successful achievement of 

designing a professional digital tourism promotional asset. 

Keywords: Communication Techniques, POAC, Producer, Production 

Management, Profile Video, Tamanjaya Tourism Village. 
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